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Charlotte Yeung

ABSTRAK

Penulis berkontribusi langsung sebagai Chief Operating Officer (COO) dalam
membangun dan mengelola bisnis rental peralatan produksi film dalam program
MBKM kewirausahaan di Universitas Multimedia Nusantara, dengan fokus pada
pengembangan bisnis bernama DuRent Support, yang menyasar pasar mahasiswa
hingga pelaku industri kreatif. Layanan yang ditawarkan mencakup lima kategori
utama: transportasi, peralatan unit produksi (PU), perlengkapan safety, SDM, dan
konsumsi—yang semuanya dirancang dalam konsep one-stop production support.
Penyusunan harga dilakukan melalui benchmarking terhadap kompetitor dan survei
anggaran rumah produksi. Tim juga fokus pada penyusunan strategi promosi awal
serta pembangunan platform berbasis website untuk optimalisasi operasional.
Selama program, penulis menghadapi kendala seperti sulitnya menemukan lokasi
multifungsi, kekurangan tenaga perawatan barang, dan terbatasnya waktu
bimbingan. Tantangan ini diatasi melalui pemanfaatan ruko tim, rekrutmen kru
gudang fleksibel, serta pengganti sesi mentoring dengan penugasan. Dari
pengalaman ini, penulis memperoleh pembelajaran teknis dan non-teknis yang
mendalam terkait operasional bisnis dan dinamika kerja tim. Laporan ini
menggambarkan proses pembelajaran yang komprehensif dari pengalaman
langsung dalam membangun bisnis di lingkungan startup.

Kata kunci: Chief Operating Officer, optimalisasi, operasional, DuRent
Support
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CHIEF OPERATING OFFICER'S ROLE IN OPTIMIZING
BUSINESS OPERATIONS DURENT SUPPORT IN SKYSTAR

VENTURES IDEATION PROGRAM

Charlotte Yeung

ABSTRACT

The author directly contributes as Chief Operating Olfficer (COO) in building and
managing a film production equipment rental business in the entrepreneurship
MBKM program at Universitas Multimedia Nusantara, with a focus on business
development called DuRent Support, which targets the student market to creative
industry players. The services offered include five main categories: transportation,
production unit equipment (PU), safety equipment, human resources, and
consumption-all of which are designed in the concept of one-stop production
support. Pricing was done through benchmarking against competitors and a
production house budget survey. The team also focused on developing an initial
promotion strategy and building a website-based platform for operational
optimization. During the program, the author faced obstacles such as the difficulty
of finding a multifunctional location, lack of maintenance personnel, and limited
mentorship time. These challenges were overcome through the utilization of team
shophouses, flexible warehouse crew recruitment, and substituting mentoring
sessions with assignments. From this experience, the author gained in-depth
technical and non-technical learning related to business operations and teamwork
dynamics. This report describes a comprehensive learning process from hands-on
experience in building a business in a startup environment.

Keywords: Chief Operating Officer, optimization, operational, DuRent
Support
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