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PERAN CHIEF EXECUTIVE OFFICER DALAM INOVASI 

DAN PENGEMBANGAN LAYANAN PADA DURENT 

SUPPORT DALAM IDEATION PROGRAM 

Marco Saputra Tedy 

ABSTRAK 

Peran Chief Executive Officer (CEO) dalam proses inovasi dan pengembangan 
layanan pada bisnis DuRent Support, sebuah usaha rental alat produksi berbasis 
website yang mengikuti Ideation Program di bawah bimbingan Skystar Ventures 
UMN. Selama mengikuti program, CEO harus dapat terlibat langsung dalam proses 
riset pasar, analisis kompetitor, perancangan sistem layanan, strategi harga, 
pemasaran, serta operasional pemesanan dan pengelolaan website. Hasil riset 
menunjukkan bahwa pasar memiliki kebutuhan tinggi terhadap layanan terpadu 
yang efisien dan mudah diakses secara digital. Oleh karena itu, fitur unggulan 
berupa sistem rekomendasi paket berdasarkan input kebutuhan produksi 
dikembangkan untuk mempermudah pengguna. Adapun kendala yang dihadapi 
selama program antara lain kesulitan penjadwalan meeting, keterbatasan 
pengetahuan bisnis di tahap awal, serta miskomunikasi internal dalam tim. Kendala 
tersebut diatasi melalui strategi komunikasi fleksibel, pencatatan keputusan rapat, 
serta inisiatif belajar mandiri dan kolaboratif. Program ini memberikan 
pembelajaran nyata mengenai kepemimpinan strategis, pengambilan keputusan, 
dan manajemen inovasi di tahap awal bisnis. Peran CEO penting dalam 
membangun arah, sistem, dan fondasi perusahaan berbasis kebutuhan pasar yang 
terus berkembang. 

Kata kunci: Chief Executive Officer, Inovasi, Pengembangan Layanan, DuRent 
Support, Ideation Program 
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The Role of the Chief Executive Officer in Service Innovation and 

Development at DuRent Support in the Ideation Program 

Marco Saputra Tedy 

 

ABSTRACT 
 

The Role of the Chief Executive Officer (CEO) in the Innovation and Service Development Process 
at DuRent Support, a web-based production equipment rental business participating in the Ideation 
Program under the guidance of Skystar Ventures UMN. During the program, the CEO must be 
directly involved in the processes of market research, competitor analysis, service system design, 
pricing strategy, marketing, as well as the operational aspects of booking management and website 
administration. Market research results indicate that the market has a high demand for efficient, 
integrated services that are easily accessible digitally. Therefore, a key feature developed is a 
package recommendation system based on input about production needs, designed to simplify the 
user experience. Challenges encountered during the program included difficulties in scheduling 
meetings, limited business knowledge in the initial stages, and internal team miscommunication. 
These challenges were addressed through flexible communication strategies, diligent 
documentation of meeting decisions, and self-directed as well as collaborative learning initiatives. 
This program provided practical learning regarding strategic leadership, decision-making, and 
innovation management in the early stages of a business. The CEO's role is crucial in establishing 
the direction, systems, and foundational structure of the company based on continuously evolving 
market needs. 

 
 
 

Keywords: Chief Executive Officer, Innovation, Services Development, DuRent 
Support, Ideation Program 
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