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PERAN CHIEF FINANCIAL OFFICER  DALAM MENGATUR  

ARUS KAS KEUANGAN BISNIS DURENT SUPPORT  

 Alexander 

ABSTRAK 
 

Laporan ini membahas peran Chief Financial Officer (CFO) dalam mengatur 
arus kas keuangan bisnis DuRent Support, sebuah layanan penyewaan alat 
produksi film diluar kreatif berbasis digital. DuRent Support hadir untuk 
menjawab kebutuhan mahasiswa dan pelaku industri film terhadap layanan 
produksi yang efisien dan terintegrasi, khususnya dalam penyediaan alat-alat 
seperti kursi sutradara, tenda, walkie talkie, hingga transportasi. Dalam 
program MBKM Kewirausahaan Universitas Multimedia Nusantara (UMN) 
yang dimentori oleh Skystar Ventures, penulis mengambil peran sebagai CFO 
dan bertanggung jawab atas, pencatatan arus kas, hingga penyusunan laporan 
laba rugi, serta perencanaan pengembangan usaha jangka panjang. Strategi 
digitalisasi layanan melalui platform website menjadi pembeda utama dari 
kompetitor yang masih mengandalkan sistem manual. Selain itu, penerapan 
sistem titip sewa turut membantu memperluas inventaris tanpa menambah 
beban modal. Hasil pelaksanaan menunjukkan bahwa peran CFO yang efektif 
dan pendekatan digital mampu mendukung efisiensi operasional dan 
pertumbuhan usaha yang berkelanjutan. DuRent Support tidak hanya menjadi 
solusi bagi mahasiswa film, tetapi juga memiliki potensi bersaing dalam 
industri produksi film secara profesional di tingkat nasional. 
 
Kata kunci: DuRent Support, CFO, Digitalisasi Layanan, Produksi Film 
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The Role of the Chief Financial Officer in Managing DuRent 

Support's Business Cash Flow 

Alexander 

 

ABSTRACT  
 

This report discusses the role of the Chief Financial Officer (CFO) in 
managing cash flow and financial strategy in the DuRent Support business, a 
digital-based out-of-creative film production equipment rental service. 
DuRent Support is here to answer the needs of students and film industry 
players for efficient and integrated production services, especially in 
providing tools such as director's chairs, tents, walkie talkies, and 
transportation. In the Multimedia Nusantara University (UMN) 
Entrepreneurship MBKM program mentored by Skystar Ventures, the author 
takes on the role of CFO and is responsible for recording cash flow, 
preparing profit and loss statements, and planning long-term business 
development. The strategy of digitizing services through a website platform 
is the main differentiator from competitors who still rely on manual systems. 
In addition, the implementation of a leasing system helped expand inventory 
without increasing capital expenses. The implementation results show that an 
effective CFO role and digital approach can support operational efficiency 
and sustainable business growth. DuRent Support is not only a solution for 
film students, but also has the potential to compete in the film production 
industry professionally at the national level. 
 
Keywords: DuRent Support, CFO, Service Digitalization, Film Production 
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