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Tangerang, 5 Juni 2025

Yang menyatakan,
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PERAN 2D ANIMATOR DALAM PEMBUATAN FILM ANIMASI
PENDEK IGNITE (2025)

You Mei Lim

ABSTRAK

Laporan ini membahas peran 2D animator dalam produksi film animasi pendek
Ignite, yang merupakan bagian dari program MBKM Proyek Independen di
Universitas Multimedia Nusantara. Penulis bergabung dalam tim Youth Rabbit
dengan peran utama sebagai 2D animator, serta turut berkontribusi sebagai
environment designer dan storyboard artist. Tanggung jawab yang diemban
meliputi pembuatan animatic, keyframe, inbetween, pewarnaan cel shading, hingga
ekspor file animasi dalam format PNG Sequences. Proyek dilaksanakan secara
kolaboratif melalui sistem kerja daring dan luring, dengan bimbingan dari dosen
pembimbing internal dan eksternal. Selama prosesnya, penulis menghadapi
tantangan terkait manajemen waktu dan komunikasi administratif, yang diatasi
melalui penerapan teknik Pomodoro, penyusunan jadwal kerja pribadi, dan
komunikasi proaktif. Laporan ini menekankan pentingnya peran 2D animator
dalam menyampaikan emosi melalui gerakan, sekaligus menunjukkan bahwa
keberhasilan proyek kolaboratif juga bergantung pada keterampilan lunak seperti
manajemen waktu dan komunikasi.

Kata kunci: 2D animator, Ignite, Animasi 2D, MBKM, Proyek Independen
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THE ROLE OF THE 2D ANIMATOR IN THE PRODUCTION OF THE
ANIMATED SHORT FILM IGNITE (2025)

You Mei Lim

ABSTRACT

This report discusses the role of a 2D animator in the production of Ignite, a short
animated film created as part of the MBKM Independent Project program at
Universitas Multimedia Nusantara. The writer joined the Youth Rabbit team as the
lead 2D animator, while also contributing as an environment designer and
storyboard artist. Key responsibilities included creating the animatic, keyframes,
inbetweens, cel-shading coloring, and exporting animation files in PNG Sequences
format. The project was carried out collaboratively through a hybrid (online and
offline) workflow, under the guidance of both internal and external academic
supervisors. Throughout the process, the writer faced challenges in time
management and administrative communication, which were addressed through the
Pomodoro technique, personal scheduling, and proactive communication. This
report highlights the crucial role of a 2D animator in conveying emotion and
bringing characters to life, while also emphasizing the importance of soft skills such
as time management and communication in collaborative projects.

Keywords: 2D animator, Ignite, 2D Animation, MBKM, Independent Project
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