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Peran 3D Artist dalam Pembuatan Animasi “Ignite” 

(Moses Bryan Gunawan) 

ABSTRAK 

 

Laporan ini membahas pengalaman penulis sebagai 3D Artist dalam proyek 

animasi pendek berjudul Ignite, yang dilaksanakan dalam program MBKM 

Proyek Independen. Fokus utama penulis adalah mengembangkan visual 

environment berbasis teknik non-photorealistic rendering dengan pendekatan 

cel shading dan texture painting. Meskipun proses produksi menghadapi 

sejumlah tantangan, seperti keterlambatan pengumpulan aset dan 

permasalahan performa akibat penggunaan shader yang tidak efisien, 

berbagai solusi berhasil ditemukan dan diterapkan. Penulis melakukan 

evaluasi ulang terhadap kebutuhan aset, membagi tugas secara lebih realistis 

antara tim internal dan eksternal, serta mengoptimalkan struktur shader agar 

lebih efisien. Melalui proyek ini, penulis tidak hanya mengasah keterampilan 

teknis dalam pembuatan aset dan pengembangan shader, tetapi juga 

memperoleh wawasan penting terkait perencanaan produksi, manajemen tim, 

dan penyelesaian masalah secara kolaboratif. 

 

Kata kunci: 3D Artist, Non-Photorealistic Rendering, Merdeka Belajar – 

Kampus Merdeka (MBKM), Animasi pendek. 
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Peran 3D Artist dalam Pembuatan Animasi “Ignite” 

(Moses Bryan Gunawan) 

ABSTRACT (English) 

 

This report discusses the author's experience as a 3D Artist in a short 

animation project titled Ignite, carried out under the MBKM Independent 

Project program. The main focus of the writer was to develop environmental 

visuals using non-photorealistic rendering techniques, specifically through 

cel shading and texture painting approaches. Although the production 

process faced several challenges such as delays in asset submission and 

performance issues due to inefficient shader use various solutions were 

successfully identified and implemented. The author reevaluated asset 

requirements, distributed tasks more realistically between internal and 

external teams, and optimized shader structures for better efficiency. Through 

this project, the author not only honed technical skills in asset creation and 

shader development but also gained valuable insights into production 

planning, team management, and collaborative problem-solving. Despite the 

obstacles, the project served as a valuable learning experience. 

 

Keywords: 3D Artist, Non-Photorealistic Rendering, Belajar – Kampus 

Merdeka (MBKM), short animation 
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