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PERAN PEOPLE DEVELOPMENT DALAM PENINGKATAN

SDM DI PT POLA PAPERINDO JAYATAMA

(Luhur Bijak Wiloamin)

ABSTRAK

Laporan ini berisi pengalaman magang yang dilaksanakan di PT Pola Paperindo
Jayatama, perusahaan yang bergerak di bidang produksi kertas untuk kebutuhan
kemasan seperti paper cup, paper bowl, dan paper bag. Alasan pemilihan
perusahaan ini adalah karena penulis ingin memahami secara langsung bagaimana
peran Human Resources (HR) dijalankan di lingkungan industri manufaktur,
khususnya dalam pelatihan kerja, keselamatan kerja, dan penyusunan dokumen
kerja standar. Selama empat bulan, terhitung sejak 11 Februari hingga 10 Juni 2025,
penulis menjalani magang sebagai HR Intern dengan fokus pada bidang People
Development, dan ditempatkan di divisi produksi untuk mendukung proses
pengembangan keterampilan kerja serta kesiapan karyawan secara langsung di
lapangan.

Kegiatan utama yang dilakukan selama magang meliputi membantu pelatihan
pengoperasian mesin untuk karyawan baru, menyampaikan materi keselamatan
kerja, menyusun Instruksi Kerja (IK) mesin, serta memberikan tes matematika
dasar untuk proses seleksi karyawan. Selama pelaksanaan magang, penulis
menghadapi beberapa kendala, seperti rasa kurang percaya diri saat pertama kali
menyampaikan materi pelatihan dan penyesuaian dengan budaya kerja yang
disiplin. Namun, dengan bimbingan dari supervisor dan keterlibatan aktif di
lapangan, kendala tersebut dapat diatasi secara bertahap.

Laporan ini diharapkan dapat memberikan gambaran nyata kepada pembaca
tentang peran praktis HR di sektor manufaktur, serta pengalaman langsung dalam
mengelola pelatihan dan SDM di lingkungan kerja produksi.

Kata kunci: Magang HR, People Development, Pelatihan Kerja, Divisi Produksi,
Industri Manufaktur
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THE ROLE OF PEOPLE DEVELOPMENT IN HUMAN
RESOURCE IMPROVMENT AT PT POLA PAPERINDO
JAYATAMA

(Luhur Bijak Wiloamin)

ABSTRACT (English)

This report contains the internship experience carried out at PT Pola Paperindo
Jayatama, a company engaged in paper production for packaging needs such as
paper cups, paper bowls, and paper bags. The reason for choosing this company is
that the author wanted to gain a direct understanding of how Human Resources
(HR) functions are implemented in a manufacturing industry environment,
particularly in job training, occupational safety, and the preparation of standard
work documents. For four months, from February 11 to June 10, 2025, the author
interned as an HR Intern with a focus on People Development, and was assigned to
the production division to support the process of developing work skills and
employee readiness directly in the field.

The main activities during the internship included assisting in machine operation
training for new employees, delivering occupational safety materials, preparing
machine Work Instructions (WI), and administering basic math tests for the
employee selection process. During the internship, the author encountered several
challenges, such as initial lack of confidence when delivering training materials and
adjusting to a disciplined work culture. However, with guidance from supervisors
and active involvement in the field, these challenges were gradually overcome.

This report is expected to provide readers with a real insight into the practical role
of HR in the manufacturing sector, as well as firsthand experience in managing
training and human resources in a production work environment.

Keywords: HR Internship, People Development, Job Training, Production
Division, Manufacturing Industry.
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