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Peran Human Capital Department Dalam Industri Perhotelan

Pada Hotel Herloom BSD

Louis Rio Christiano

ABSTRAK

Pasca pandemi COVID-19, industri perhotelan menunjukkan perkembangan
yang positif. PT Kontek Aja, melalui beberapa unit hotel yang dikelolanya,
mengalami peningkatan tingkat okupansi yang signifikan. Salah satu unit
tersebut adalah Herloom Hotel & Residence BSD, hotel bintang empat yang
berlokasi di kawasan BSD dan mengusung konsep "Welcome Home", yang
bertujuan untuk memberikan kenyamanan layaknya di rumah bagi setiap
tamu yang menginap. Dalam situasi industri yang sedang bertumbuh ini,
peran Human Capital (HC) menjadi sangat penting untuk mendukung
kelancaran operasional harian hotel. Selama menjalani praktik kerja magang
di Herloom Hotel & Residence BSD, penulis berkesempatan untuk terlibat
aktif dalam berbagai kegiatan di ruang lingkup sumber daya manusia.
Beberapa tanggung jawab yang diemban meliputi pelaksanaan wawancara
calon karyawan, pengelolaan pemesanan makanan untuk seluruh staf,
penyusunan jadwal operasional, hingga memberikan pelatihan bagi
karyawan. Meskipun demikian, dalam pelaksanaan magang terdapat
beberapa kendala, seperti ketidaksinkronan kebijakan antara kantor pusat dan
unit bisnis, serta keterbatasan jumlah anggota dalam divisi HC. Namun,
melalui pengalaman ini, penulis memperoleh banyak manfaat, khususnya
dalam pengembangan soft skills, seperti manajemen waktu dan kemampuan

komunikasi yang efektif.

Kata kunci: Sumber Daya Manusia , Industri Perhotelan , Administratif
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The Role of Human Capital Department in the Hospitality
Industry at Hotel Herloom BSD

Louis Rio Christiano

ABSTRACT (English)
Following the COVID-19 pandemic, the hospitality industry has shown
positive growth. PT Kontek Aja, through several of its hotel units, has
experienced a significant increase in occupancy rates. One of these units is
Herloom Hotel & Residence BSD, a four-star hotel located in the BSD area
that adopts the “Welcome Home” concept, aiming to provide guests with a
sense of comfort as if they were at home. In this growing industry, the role of
Human Capital (HC) is essential in supporting the hotel's daily operational
activities. During the internship at Herloom Hotel & Residence BSD, the
author had the opportunity to actively participate in various tasks within the
human resources scope. These responsibilities included conducting job
interviews, managing meal orders for all employees, planning operational
schedules, and providing training for staff. Nevertheless, some challenges
were encountered during the internship, such as policy misalignment between
the head office and business units, as well as a limited number of personnel
in the HC division. Despite these obstacles, the internship experience brought
many valuable benefits, especially in the development of soft skills such as

time management and effective communication.

Keywords: Human Capital , Hotel Industry , Administrative
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