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Peran Human Capital Department Dalam Industri Perhotelan 

Pada Hotel Herloom BSD 

 Louis Rio Christiano 

ABSTRAK 

 

Pasca pandemi COVID-19, industri perhotelan menunjukkan perkembangan 

yang positif. PT Kontek Aja, melalui beberapa unit hotel yang dikelolanya, 

mengalami peningkatan tingkat okupansi yang signifikan. Salah satu unit 

tersebut adalah Herloom Hotel & Residence BSD, hotel bintang empat yang 

berlokasi di kawasan BSD dan mengusung konsep "Welcome Home", yang 

bertujuan untuk memberikan kenyamanan layaknya di rumah bagi setiap 

tamu yang menginap. Dalam situasi industri yang sedang bertumbuh ini, 

peran Human Capital (HC) menjadi sangat penting untuk mendukung 

kelancaran operasional harian hotel. Selama menjalani praktik kerja magang 

di Herloom Hotel & Residence BSD, penulis berkesempatan untuk terlibat 

aktif dalam berbagai kegiatan di ruang lingkup sumber daya manusia. 

Beberapa tanggung jawab yang diemban meliputi pelaksanaan wawancara 

calon karyawan, pengelolaan pemesanan makanan untuk seluruh staf, 

penyusunan jadwal operasional, hingga memberikan pelatihan bagi 

karyawan. Meskipun demikian, dalam pelaksanaan magang terdapat 

beberapa kendala, seperti ketidaksinkronan kebijakan antara kantor pusat dan 

unit bisnis, serta keterbatasan jumlah anggota dalam divisi HC. Namun, 

melalui pengalaman ini, penulis memperoleh banyak manfaat, khususnya 

dalam pengembangan soft skills, seperti manajemen waktu dan kemampuan 

komunikasi yang efektif. 
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The Role of Human Capital Department in the Hospitality 

Industry at Hotel Herloom BSD 

Louis Rio Christiano 

ABSTRACT (English) 

Following the COVID-19 pandemic, the hospitality industry has shown 

positive growth. PT Kontek Aja, through several of its hotel units, has 

experienced a significant increase in occupancy rates. One of these units is 

Herloom Hotel & Residence BSD, a four-star hotel located in the BSD area 

that adopts the “Welcome Home” concept, aiming to provide guests with a 

sense of comfort as if they were at home. In this growing industry, the role of 

Human Capital (HC) is essential in supporting the hotel's daily operational 

activities. During the internship at Herloom Hotel & Residence BSD, the 

author had the opportunity to actively participate in various tasks within the 

human resources scope. These responsibilities included conducting job 

interviews, managing meal orders for all employees, planning operational 

schedules, and providing training for staff. Nevertheless, some challenges 

were encountered during the internship, such as policy misalignment between 

the head office and business units, as well as a limited number of personnel 

in the HC division. Despite these obstacles, the internship experience brought 

many valuable benefits, especially in the development of soft skills such as 

time management and effective communication. 

 

 

 

Keywords: Human Capital , Hotel Industry , Administrative 

 

 

 



 

  

10 
Peran Human Capital… , Louis Rio Christiano, Universitas Multimedia Nusantara 

 

DAFTAR ISI 

 

DAFTAR ISI  ........................................................................................................ 2 

HALAMAN PENGESAHAN ................................................................................... 3 

KATA PENGANTAR ............................................................................................. 6 

ABSTRAK ........................................................................................................... 8 

ABSTRACT (ENGLISH) ......................................................................................... 9 

DAFTAR ISI ....................................................................................................... 10 

DAFTAR TABEL ................................................................................................. 12 

DAFTAR GAMBAR ............................................................................................ 13 

DAFTAR LAMPIRAN .......................................................................................... 14 

BAB I  PENDAHULUAN ...................................................................................... 15 

1.1. Latar Belakang............................................................................................................... 15 

1.2. Maksud dan Tujuan Kerja Magang ................................................................................ 20 

1.3. Waktu dan Prosedur Pelaksanaan Kerja Magang ......................................................... 21 

BAB II  GAMBARAN UMUM PERUSAHAAN ......................................................... 23 

2.1 Sejarah Singkat Perusahaan .......................................................................................... 23 
2.1.1 Visi Misi .................................................................................................................... 25 
2.1.1.1 Visi .............................................................................................................................. 25 
2.1.1.2 Misi ............................................................................................................................. 25 

2.2 Struktur Organisasi Perusahaan .................................................................................... 26 

BAB III  PELAKSANAAN KERJA MAGANG ............................................................ 30 



 

  

11 
Peran Human Capital… , Louis Rio Christiano, Universitas Multimedia Nusantara 

 

3.1 Kedudukan dan Koordinasi ........................................................................................... 30 

3.2 Tugas dan Uraian Kerja Magang.................................................................................... 31 

3.2.1 Tugas selama periode magang ...................................................................................... 31 

3.3 Kendala yang Ditemukan .............................................................................................. 58 
Staff pada divisi Human Capital. ............................................................................................ 58 
Terdapat beberapa tugas tambahan diluar tugas utama ....................................................... 58 
Tidak sinkronisasi antara PnP PT dan juga unit bisnis ............................................................ 58 

3.4 Solusi atas Kendala yang Ditemukan ............................................................................ 59 

Membuat skala prioritas untuk membuat pekerjaan lebih tepat sasaran. ................................. 59 
Mengerjakan tugas utama dan membuat skala prioritas ....................................................... 60 
Sosialisasi dan training PnP secara berkala ............................................................................ 60 
Berkonsultasi dengan user untuk memperluas media mencari kandidat. ............................. 60 

BAB IV  SIMPULAN DAN SARAN ........................................................................ 62 

4.1 Simpulan ....................................................................................................................... 62 

4.2 Saran ............................................................................................................................. 64 

DAFTAR PUSTAKA ............................................................................................ 66 

LAMPIRAN ..................................... KESALAHAN! BOOKMARK TIDAK DITENTUKAN. 

 

 

 

 

 

 

 

 

 



 

  

12 
Peran Human Capital… , Louis Rio Christiano, Universitas Multimedia Nusantara 

 

DAFTAR TABEL 

TABEL 3.1 1 URAIAN KERJA MAGANG .......................................................................................... 32 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

13 
Peran Human Capital… , Louis Rio Christiano, Universitas Multimedia Nusantara 

 

DAFTAR GAMBAR 

GAMBAR 3. 1 KEDUDUKAN DAN KOORDINASI PENULIS ............................................................... 30 
GAMBAR 3. 2 TAMPILAN HRIS TALENTA MEKARI YANG DIGUNAKAN UNTUK UPDATE SCHEDULE 33 
GAMBAR 3. 3 TAMPILAN JADWAL DIVISI HUMAN CAPITAL SELAMA SEMINGGU ......................... 34 
GAMBAR 3. 4 TAMPILAN HRIS TALENTA MEKARI YANG DIGUNAKAN UNTUK UPDATE SCHEDULE 35 
GAMBAR 3. 5 GAMBAR PO CATERING ......................................................................................... 36 
GAMBAR 3. 6 MAKANAN KANTIN KARYAWAN HERLOOM ............................................................ 37 
GAMBAR 3. 7 SURAT MEMO UPAH PART TIMER .......................................................................... 38 
GAMBAR 3. 8 TAMPILAN PANDUAN ORIENTASI KARYAWAN BARU ............................................. 39 
GAMBAR 3. 9 PENULIS SEDANG MEMBERIKAN ORIENTASI KEPADA EXECUTIVE CHEF BARU 

HERLOOM .......................................................................................................................... 40 
GAMBAR 3. 10 PENULIS SEDANG MEWAWANCARA KANDIDAT SALES & MARKETING TRAINEE 

BERSAMA USER .................................................................................................................. 42 
GAMBAR 3. 11 FORM PENILAIAN WAWANCARA MAGANG .......................................................... 43 
GAMBAR 3. 12 SURAT FORM ABSENSI KARYAWAN HERLOOM .................................................... 45 
GAMBAR 3. 13 HCM MEMBERIKAN CV YANG KEMUDIAN AKAN DI ARRANGE JADWAL INTERVIEW 

DENGAN KANDIDAT ........................................................................................................... 46 
GAMBAR 3. 14 PENULIS MENNGUNDANG KANDIDAT FRONT OFFICE SUPERVISOR ...................... 47 
GAMBAR 3. 15 GAMBAR UNDANGAN INTERVIEW MELALUI GOOGLE CALENDER ........................ 48 
GAMBAR 3. 16 PENULIS SEDANG MENGISI ULANG KOPI DI KANTIN ............................................. 49 
GAMBAR 3. 17 GAMBARAN CHECKLIST TANDA TANGAN MAKANAN ........................................... 50 
GAMBAR 3. 18 KONDISI KANTIN SETELAH DIRAPIHKAN ............................................................... 51 
GAMBAR 3. 19 MATERI JHL MANAGEMENT SYSTEM TERKAIT ANTIKORUPSI DAN GRATIFIKASI ... 52 
GAMBAR 3. 20 PENULIS KETIKA MEMBERIKAN TRAINING KEPADA KARYAWAN ........................... 53 
GAMBAR 3. 21 KELOMPOK DIBENTUK SECARA ACAK DAN SEDANG BERDISKUSI UNTUK 

MENJAWAB STUDI KASUS .................................................................................................. 54 
GAMBAR 3. 22 POSTER ULANG TAHUN YANG DIBUAT OLEH PENULIS.......................................... 55 
GAMBAR 3. 23 POSTER ULANG TAHUN YANG DIBUAT OLEH PENULIS.......................................... 56 
GAMBAR 3. 24 PENULIS MENGIKUTI KEGIATAN PHRI CUP TANGERANG ...................................... 57 
 

 

 

 

 

 

 

 

 

 

 



 

  

14 
Peran Human Capital… , Louis Rio Christiano, Universitas Multimedia Nusantara 

 

DAFTAR LAMPIRAN 

LAMPIRAN 1 SURAT PENGANTAR MBKM ( MBKM 01 ) ................................................................ 68 
LAMPIRAN 2 KARTU MBKM (MBKM 02 ) ...................................................................................... 69 
LAMPIRAN 3 DAILY TASK KEWIRAUSAHAAN (MBKM 03) .............................................................. 69 
LAMPIRAN 4 LEMBAR VERIFIKASI LAPORAN MBKM KEWIRAUSAHAAN (MBKM 04) ..................... 90 

LAMPIRAN 5 SURAT PENERIMAAN MBKM (LOA) ......................................................................... 90 
LAMPIRAN 6 LAMPIRAN PENGECEKAN HASIL TURNITIN .............................................................. 91 
LAMPIRAN 7 SEMUA HASIL KARYA TUGAS YANG DILAKUKAN SELAMA MBKM ............................ 93 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


