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PERAN COLLECTION INTERN DALAM MENCAPAI
TARGET COLLECTION RATES ESTATE MANAGEMENT

DI PT ALFA GOLDLAND REALTY

Tara Pundarika

ABSTRAK

Setelah berhasil melewati krisis ekonomi akibat Pandemi Covid-19, sektor properti
atau real estate menunjukkan pertumbuhan positif selama pasca pandemi.
Kebijakan pajak properti yang dikeluarkan oleh pemerintahan Indonesia tentu
mendorong minat masyarakat untuk membeli atau berinvestasi di aset properti yang
berlokasikan di integrated township, salah satunya kota mandiri Alam Sutera.
Namun, semakin tinggi tingkat pembeli atau investor properti, maka semakin tinggi
piutang usaha. Tingginya piutang usaha suatu perusahaan pengelola properti dipicu
oleh tunggakan Iuran Pemeliharaan Lingkungan (IPL). Setiap perusahaan
pengelola properti tentu memiliki departemen keuangan untuk mengelola dan
menjaga kondisi piutang usaha yang sehat bagi laporan keuangan perusahaan.
Penulis termotivasi untuk melaksanakan praktik kerja magang sebagai Collection
Intern di PT Alfa Goldland Realty, khususnya pada divisi Estate Management
Alam Sutera. Penulis dipercayakan berbagai penugasan dalam divisi Collection
untuk mencapai target collection rates sehingga meminimalisir tingkat piutang
perusahaan. Dalam pelaksanaannya, keterbatasan akses riwayat data penagihan
mendorong Penulis untuk bersikap lebih inisiatif dan proaktif dalam merumuskan
solusi untuk melancarkan proses penagihan. Walaupun terdapat beberapa kendala
selama proses praktik kerja magang, kemampuan Penulis terlatih dalam aspek
problem-solving dan decision-making.

Kata kunci: Real Estate, Collection, luran Pemeliharaan Lingkungan (IPL),
Collection Rates, Piutang Perusahaan
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The Role of a Collection Intern in Achieving Collection Rate
Targets in Estate Management at PT Alfa Goldland Realty

Tara Pundarika

ABSTRACT (English)

The real estate sector in Indonesia has shown positive growth in the post-
Covid-19 period, driven by government property tax policies that encourage
investment in integrated townships such as Alam Sutera. However, the
increase in property purchases and investments has led to a rise in accounts
receivable, primarily due to unpaid Environmental Maintenance Fees (IPL).
In response to this issue, the Author undertook an internship as a Collection
Intern at PT Alfa Goldland Realty, specifically in the Estate Management
division of Alam Sutera. During the internship, the Author was entrusted with
various tasks within the Collection division to help achieve targeted
collection rates and reduce the company’s receivables. The limited access to
historical billing data during the internship posed a challenge and required
the Author to be more proactive and initiative-driven in formulating effective
solutions to streamline the collection process. Despite the obstacles
encountered, the internship significantly strengthened the Author’s problem-
solving and decision-making skills, contributing to professional growth in the
field of property finance and management.

Keywords: Real Estate, Collection, Environmental Maintenance Fee (IPL),
Collection Rates, Account Receivable
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