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PERAN RECRUITMENT INTERN DALAM PENCAPAIAN 

TARGET TALENT MANAGEMENT PADA 

PT. GAYA MAKMUR TRACTORS 

 Giyan Marcellyno 

ABSTRAK 
 

Industri alat berat di Indonesia terus berkembang seiring meningkatnya 
proyek infrastruktur dan pertambangan, mendorong kebutuhan akan sumber 
daya manusia yang andal dan terampil. Hal ini menjadi latar belakang penulis 
dalam melaksanakan program magang sebagai Recruitment Intern di PT. 
Gaya Makmur Tractors. Perusahaan ini bergerak di bidang distribusi alat 
berat dan membutuhkan proses rekrutmen yang strategis dan efektif dalam 
mendukung target talent management. Selama magang, penulis berperan 
dalam proses pencarian kandidat melalui LinkedIn Recruiter, pelaksanaan 
psikotes, wawancara awal, hingga penyusunan laporan asesmen untuk 
promosi jabatan. Penulis juga terlibat dalam proyek rekrutmen Executive 
Trainee dan Petrosea Belopa Project yang memperkaya pengalaman di 
bidang Human Capital. Adapun kendala yang dihadapi mencakup 
keterbatasan pemahaman prosedur kerja, banyaknya kandidat yang harus 
diproses dalam waktu singkat, serta minimnya pemahaman awal terhadap 
asesmen psikologi. Melalui pendampingan supervisor, inisiatif belajar 
mandiri, dan manajemen waktu yang baik, penulis mampu mengatasi 
tantangan tersebut. Laporan ini memberikan gambaran nyata mengenai 
tantangan dan solusi dalam proses rekrutmen, sekaligus menekankan 
pentingnya peran Human Capital dalam mendukung pencapaian target talent 
management perusahaan. 
 
Kata kunci: Industri Alat Berat, Recruitment Intern, Human Capital, Talent 
Management, Proses Rekrutmen 
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THE ROLE OF RECRUITMENT INTERN IN SUPPORTING 

TALENT MANAGEMENT STRATEGIES AT 

PT. GAYA MAKMUR TRACTORS 

Giyan Marcellyno 

 

ABSTRACT 
 

Heavy equipment industry in Indonesia continues to grow in line with the 
increasing number of infrastructure and mining projects, driving the demand 
for reliable and skilled human resources. This serves as the background for 
the author in undertaking an internship program as a Recruitment Intern at 
PT. Gaya Makmur Tractors. The company operates in the heavy equipment 
distribution sector and requires a strategic and effective recruitment process 
to support its talent management targets. During the internship, the author 
was involved in various recruitment activities, including candidate sourcing 
through LinkedIn Recruiter, administering psychological tests, conducting 
initial interviews, and preparing assessment reports for promotion purposes. 
The author also contributed to major recruitment projects such as the 
Executive Trainee and Petrosea Belopa Project, which enriched the 
experience in the Human Capital field. Challenges encountered included 
limited understanding of work procedures, a high volume of candidates to be 
processed in a short period, and minimal initial knowledge of psychological 
assessments. Through supervisor guidance, self-initiated learning, and 
effective time management, the author was able to overcome these challenges. 
This report presents a practical overview of the challenges and solutions in 
the recruitment process while emphasizing the vital role of Human Capital in 
achieving the company's talent management goals. 
 
Keywords: Heavy Equipment Industry, Recruitment Intern, Human Capital, 
Talent Management, Recruitment Process 
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