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Peran Talent Acquisition dalam Meningkatkan Efektivitas Rekrutmen di PT.
Indah Kiat Pulp & Paper

Jane Fedora Januar

ABSTRAK

Laporan magang ini disusun berdasarkan pengalaman kerja praktik penulis di
PT. Indah Kiat Pulp & Paper, Alam Sutera, sebagai Human Resources Intern dalam
divisi Talent Acquisition selama periode 2 Januari hingga 30 April 2025, dengan
total lebih dari 640 jam kerja. Tujuan dari magang ini adalah untuk memberikan
pengalaman langsung di bidang rekrutmen, memperdalam pemahaman akademik,
serta mengembangkan keterampilan teknis dan interpersonal dalam lingkungan
kerja profesional. Selama magang, penulis menangani berbagai tugas, seperti
pembuatan kontrak magang, pengisian data onboarding, penyusunan reference
letter, serta sourcing kandidat melalui platform LinkedIn dan Jobstreet. Penulis
juga terlibat dalam proyek strategis seperti Employee Handbook Revamp dan
pengelolaan kandidat untuk program Management Trainee, serta berperan sebagai
panitia dalam Job Fair di SMESCO Indonesia. Pengalaman ini memberikan banyak
pembelajaran, terutama dalam hal komunikasi profesional, manajemen waktu, kerja
tim, dan adaptasi di lingkungan kerja korporat. Kendala teknis seperti keterbatasan
akses internet berhasil diatasi melalui solusi mandiri. Magang ini menunjukkan
pentingnya pengalaman lapangan dalam membentuk kompetensi praktis dan
kesiapan karir mahasiswa di bidang Human Resource.

Kata kunci: Human Resource, Talent Acquisition, Rekrutmen, Onboarding,
Pengalaman Kerja.
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The Role of Talent Acquisition in Improving Recruitment Effectiveness at PT.
Indah Kiat Pulp & Paper

Jane Fedora Januar

ABSTRACT (English)

This internship report outlines the professional experience gained by the
author during an internship at PT. Indah Kiat Pulp & Paper, Alam Sutera, as a
Human Resources Intern in the Talent Acquisition division. The internship lasted
from January 2 to April 30, 2025, totaling over 640 working hours. The primary
goals were to gain hands-on experience in human resource recruitment, reinforce
theoretical knowledge from academic studies, and enhance both technical and
interpersonal skills in a corporate setting. During the internship, the author handled
key responsibilities such as drafting internship contracts, entering onboarding data,
preparing reference letters, sourcing candidates through LinkedIn and Jobstreet, and
organizing recruitment documentation. The author also contributed to strategic
initiatives including the Employee Handbook Revamp and candidate management
for the Management Trainee (MT) program. Furthermore, active involvement in
organizing a Job Fair at SMESCO Indonesia added to the practical learning
experience. The internship fostered growth in professional communication, time
management, teamwork, and adaptability. Despite challenges like limited internet
access, the author demonstrated resilience by utilizing personal mobile hotspots and
available office resources. Overall, this internship experience proved instrumental
in strengthening the author’s practical competencies and preparedness for a career
in Human Resources.

Keywords: Human Resource, Talent Acquisition, Recruitment, Onboarding,
Work Experience.
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