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PERAN OPERATION INTERNSHIP DALAM 

PROSES EFISIENSI DI DEPARTEMEN EXPORT 

DOCUMENTATION DI PT LAUT MAS  

(Febbry Fernando) 

 

ABSTRAK 

 

Laporan ini disusun berdasarkan kegiatan Merdeka Belajar Kampus Merdeka 

(MBKM) yang penulis laksanakan di PT Laut Mas, sebuah perusahaan yang 

bergerak di bidang logistik dan pengiriman internasional. Penulis ditempatkan pada 

divisi Export Documentation dengan tanggung jawab utama mengelola dan 

memproses dokumen ekspor. Pemilihan PT Laut Mas sebagai tempat magang 

didasarkan pada kesesuaian antara bidang kerja perusahaan dengan latar belakang 

studi penulis di Universitas Multimedia Nusantara, Program Studi Manajemen 

dengan peminatan Operation Management yang berfokus pada logistik dan 

dokumentasi ekspor. Selama pelaksanaan, penulis menghadapi berbagai tantangan, 

seperti ketidaksesuaian data antar dokumen, keterlambatan konfirmasi dari pihak 

terkait, serta perubahan jadwal pengapalan. Solusi yang diterapkan antara lain 

melalui koordinasi lintas divisi, verifikasi dokumen secara menyeluruh, dan 

pengelolaan sistem arsip digital yang lebih rapi dan efisien. Kegiatan ini 

memberikan pengalaman praktis yang sangat berharga serta pemahaman yang 

mendalam tentang pentingnya ketelitian, koordinasi, dan ketepatan waktu dalam 

proses ekspor. 

Kata kunci: Export, Operation Management, Logistik 
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The Role of Operation Internship in Improving Efficiency    of 

Export Documentation at PT Laut Mas 

                               Febbry Fernando 

 

 

ABSTRACT (English) 

 

This report is based on the Merdeka Belajar Kampus Merdeka (MBKM) internship 

program carried out by the author at PT Laut Mas, a company engaged in logistics and 

international shipping. The author was assigned to the Export Documentation division 

with the main responsibility of managing and processing export documents. The 

selection of PT Laut Mas as the internship placement was based on the alignment 

between the company’s operations and the author’s academic background at 

Universitas Multimedia Nusantara, majoring in Management with a concentration in 

Operation Management, which focuses on logistics and export documentation. During 

the internship, the author encountered various challenges, such as data inconsistencies 

between documents, delayed confirmations from related parties, and sudden changes in 

shipping schedules. Solutions implemented included cross-division coordination, 

thorough document verification, and more structured and efficient digital archiving 

systems. This experience provided valuable practical knowledge and a deeper 

understanding of the importance of accuracy, coordination, and timeliness in export 

processes. 

Keywords: Export, Export Documentation, Logistics 
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