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PERAN CREDIT RISK DALAM OPTIMALISASI TRANSAKSI
DAN MITIGASI RISIKO KREDIT PADA PT. SINAR MAS

AGRO RESOURCES AND TECHNOLOGY TBK

Angelika Loveta Natasha Berlianti

ABSTRAK

PT. Sinar Mas Agro Resources and Technology Tbk (PT. SMART Tbk) merupakan
perusahaan multinasional yang bergerak di sektor agribisnis, khususnya dalam
pengelolaan produk kelapa sawit dan turunannya. Sebagai perusahaan besar yang
beroperasi di pasar lokal dan ekspor, PT. SMART Tbk menghadapi berbagai risiko
keuangan, termasuk risiko kredit yang timbul akibat piutang usaha. Atas dasar
tersebut, penulis memilih melaksanakan praktik kerja magang di PT. SMART Tbk
karena ingin mempelajari secara langsung bagaimana strategi mitigasi risiko kredit
diterapkan dalam lingkup perusahaan berskala besar. Selama melaksanakan praktik
kerja magang sebagai Finance Admin Intern pada divisi Credit Risk and
Commercial Branded, penulis terlibat dalam berbagai tugas seperti mereview
Payment Approval Memo (PAM), menganalisis letter of credit, memverifikasi
dokumen ekspor, serta menginput data pelanggan baru ke dalam sofiware SAP.
Dalam pelaksanaannya, penulis menghadapi sejumlah kendala, terutama dalam
memahami mekanisme transaksi menggunakan letter of credit. Untuk mengatasi
kendala tersebut, penulis aktif melakukan komunikasi dengan supervisor dan
anggota divisi lainnya untuk memperoleh arahan dalam setiap proses kerja yang
dilakukan. Melalui program magang ini, penulis memperoleh pengalaman berharga
dan pemahaman yang lebih mendalam mengenai penerapan manajemen risiko
kredit dalam industri agribisnis.

Kata kunci: manajemen risiko kredit, SAP, piutang usaha, industri agribisnis
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THE ROLE OF CREDIT RISK IN OPTIMIZING
TRANSACTIONS AND MITIGATING CREDIT RISKS AT PT.

SINAR MAS AGRO RESOURCES AND TECHNOLOGY TBK

Angelika Loveta Natasha Berlianti

ABSTRACT

PT. Sinar Mas Agro Resources and Technology Tbk (PT. SMART Tbk) is a
multinational company engaged in the agribusiness sector, particularly in the
management of palm oil products and their derivatives. As a major player operating
in both domestic and export markets, PT. SMART Tbk faces various financial risks,
including credit risk arising from trade receivables. Based on this context, the
author chose to undertake an internship at PT. SMART Tbk to gain firsthand
experience in how credit risk mitigation strategies are implemented within a large-
scale corporation. During the internship as a Finance Admin Intern in the Credit
Risk and Commercial Branded division, the author was involved in several tasks
such as reviewing payment approval memos, analyzing letters of credit, verifying
export documents, and inputting new customer data into SAP sofiware. Throughout
the internship, the author encountered several challenges, particularly in
understanding the mechanisms of transactions using letters of credit. To overcome
these challenges, the author actively communicated with the supervisor and other
team members to obtain guidance on each work process. This internship provided
valuable experience and a deeper understanding of credit risk management
practices within the agribusiness industry.

Keywords: credit risk management, SAP, trade receivables, agribusiness industry
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