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PERAN DIVISI FINANCE
TERHADAP BUDGET PLANNING DALAM KEUANGAN

PADA PERUSAHAAN PT TAUCO CAP MEONG

Dharma Garavo Cancerio
ABSTRAK

PT Tauco Cap Meong merupakan perusahaan makanan tradisional yang
memproduksi tauco khas Cianjur sejak tahun 1880. Sebagai pelaku
industri F&B lokal yang terus berkembang, pengelolaan keuangan yang
efektif menjadi kunci dalam mempertahankan daya saing. Melalui
program magang ini, penulis ditempatkan di divisi Finance dengan fokus
pada penyusunan anggaran (budget planning) dan proyeksi pendapatan
untuk tahun 2025. Penulis turut terlibat dalam pembuatan strategi
distribusi, perhitungan proyeksi profit dari event, penyusunan laporan
investor, pengelolaan absensi dan gaji, hingga merancang pricing
strategy yang kompetitif. Dalam pelaksanaannya, penulis menghadapi
sejumlah kendala, seperti sistem administrasi yang belum terdigitalisasi,
kebingungan terhadap arahan atasan yang berubah-ubah, serta kesalahan
berulang saat awal magang yang memicu stres. Solusi yang dilakukan
meliputi pembuatan template kerja mandiri, penggunaan spreadsheet
digital, komunikasi dua arah yang lebih terbuka, serta dokumentasi SOP
kerja harian. Program magang ini memberikan pengalaman nyata dalam
manajemen keuangan UMKM dan memperkuat pemahaman strategis
dalam pengambilan keputusan bisnis.

Kata kunci: Tauco Cap Meong, budget planning, divisi finance,
pricing strategy, digitalisasi keuangan.
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THE ROLE OF THE FINANCE DIVISION
TOWARDS BUDGET PLANNING IN FINANCE

AT COMPANY PT TAUCO CAP MEONG

Dharma Garavo Cancerio
ABSTRACT (English)

PT Tauco Cap Meong is a traditional food company that has produced
Cianjur's signature fermented soybean sauce (tauco) since 1880. As a
growing local F&B business, effective financial management is essential
to maintaining competitiveness. Through this internship program, the
author was assigned to the Finance Division with a focus on budget
planning and revenue projection for the year 2025. The author was also
involved in distribution strategy development, profit projection for
events, investor report preparation, payroll and attendance management,
as well as designing a competitive pricing strategy. During the
internship, several challenges emerged, such as the lack of digital
systems, frequent changes in supervisor instructions, and repeated
early-stage mistakes that led to stress. The solutions included creating
personal work templates, transitioning to digital spreadsheets, fostering
open two-way communication, and documenting daily operational
procedures (SOP). This internship provided hands-on experience in SME
financial management and strengthened strategic understanding in
business decision-making.

Keywords: Tauco Cap Meong, budget planning, finance division, pricing
strategy, financial digitalization.
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