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Optimalisasi Account Payable untuk Pengendalian Biaya Ritz-Carlton

(Alvin Yuan Kurniawan)

ABSTRAK

Laporan ini disusun sebagai hasil pelaksanaan program Magang MBKM yang
dilaksanakan penulis di Hotel The Ritz-Carlton, Mega Kuningan, Jakarta, khususnya
pada divisi Finance & Accounting. Pemilihan perusahaan ini dilandasi oleh reputasinya
sebagai jaringan hotel bintang lima yang memiliki sistem keuangan dan akuntansi yang
profesional serta standar kerja internasional. Selama lima bulan pelaksanaan magang,
penulis terlibat dalam berbagai kegiatan operasional seperti penerimaan invoice,
pengunggahan dokumen ke sistem, pengarsipan digital, serta rekapitulasi pembayaran.
Selain itu, penulis juga ikut dalam kegiatan tidak rutin seperti costing makanan dan rekap
faktur pajak. Beberapa kendala yang ditemukan antara lain kurangnya ketelitian saat
penginputan data, kesalahan dalam pengiriman invoice, serta penumpukan pekerjaan
akibat keterlambatan proses digitalisasi. Solusi yang diambil meliputi peningkatan
ketelitian kerja, penggunaan checklist, diskusi tim secara berkala, dan pengaturan ulang
jadwal kerja. Melalui program ini, penulis mendapatkan pengalaman nyata dalam
pengelolaan keuangan hotel serta keterampilan koordinasi lintas departemen yang

berguna untuk dunia kerja profesional.

Kata kunci: Magang, Akuntansi Perhotelan, Invoice, Ritz-Carlton, Keuangan
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Optimalisation Account Payable for Cost Control Ritz-Carlton

Alvin Yuan Kurniawan

ABSTRACT (English)

This report presents the outcome of the MBKM internship program conducted by the
author at The Ritz-Carlton Hotel, Mega Kuningan, Jakarta, specifically within the
Finance & Accounting division. The company was chosen due to its outstanding
reputation as a five-star hotel with a professional financial system and internationally
recognized service standards. During the five-month internship, the author was involved
in various routine activities such as invoice handling, document uploads, digital
archiving, and payment reconciliation. In addition, the author also participated in
non-routine tasks such as food costing and tax invoice reconciliation. Several challenges
were encountered during the internship, including a lack of accuracy in data entry,
misrouted invoices, and workload accumulation due to delays in digital processing. These
issues were addressed through improved attention to detail, the use of checklists, regular
team discussions, and a more systematic work schedule. Through this program, the
author gained valuable practical experience in financial operations within the hospitality
sector, as well as coordination skills across departments, which are essential in

professional work environments.

Keywords: Internship, Hospitality Accounting, Invoice, Ritz-Carlton, Finance
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