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 PERAN INOVASI DALAM PENGEMBANGAN PRODUK 

 PADA USAHA GROMBI 

 (Patrick Jason Hardjanto) 

 ABSTRAK 

 Program  magang  MBKM  di  bawah  naungan  Skystar  Ventures 
 memberikan  pengalaman  langsung  kepada  penulis  dalam  mengelola 
 pengembangan  produk  pada  Grombi,  sebuah  usaha  rintisan  camilan 
 berbahan  dasar  singkong  dan  ubi.  Dalam  program  ini,  penulis 
 berperan  sebagai  Chief  Product  Officer  (CPO)  yang  bertanggung 
 jawab  dalam  merancang,  mengembangkan,  dan  menyempurnakan 
 produk  utama  Grombi.  Hal  ini  mencakup  perumusan  strategi  produk 
 berbasis  riset  pasar  dan  preferensi  konsumen,  pengujian  berbagai 
 resep  melalui  tahapan  trial  and  error  ,  hingga  penetapan  formulasi 
 yang  sesuai  dengan  karakteristik  target  pasar.  Penulis  juga  menyusun 
 Standard  Operating  Procedure  (SOP)  bahan  baku  guna  memastikan 
 konsistensi  kualitas  dan  efisiensi  produksi.  Salah  satu  pencapaian 
 utama  selama  program  magang  adalah  meningkatnya  jumlah 
 penjualan  produk  Grombi  setelah  diterapkannya  SOP  dan 
 penyempurnaan  formulasi  produk.  Selama  magang,  penulis 
 mengembangkan  beberapa  varian  produk  tambahan,  termasuk  varian 
 dipping  sauce  ,  dan  berkontribusi  dalam  proses  evaluasi  mutu  melalui 
 uji  coba  internal  serta  survei  kepuasan  pelanggan.  Tantangan  yang 
 dihadapi  meliputi  keterbatasan  bahan  baku  saat  musim  hujan, 
 kesulitan  menjaga  kerenyahan  produk  pasca-produksi,  dan 
 keterbatasan  tenaga  kerja  dalam  produksi  skala  menengah.  Solusi 
 yang  diterapkan  antara  lain  diversifikasi  pemasok,  penggunaan  etalase 
 pemanas,  dan  penjadwalan  produksi  yang  lebih  efisien.  Melalui 
 kegiatan  ini,  penulis  memperoleh  pemahaman  praktis  mengenai 
 manajemen  produk,  pengambilan  keputusan  berbasis  evaluasi 
 lapangan,  serta  pengembangan  pola  pikir  kewirausahaan  yang  adaptif 
 terhadap dinamika industri pangan lokal. 

 Kata  kunci  :  Chief  Product  Officer  ,  pengembangan  produk,  wirausaha 
 merdeka, camilan singkong, Grombi 
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 THE ROLE OF INNOVATION IN PRODUCT DEVELOPMENT 

 IN GROMBI BUSINESS 

 (Patrick Jason Hardjanto) 

 ABSTRACT (English) 

 The  MBKM  internship  program  under  Skystar  Ventures  provided  the 
 author  with  direct  experience  in  managing  product  development  at 
 Grombi,  a  cassava  and  sweet  potato  snack  startup.  In  this  program, 
 the  author  acted  as  the  Chief  Product  Officer  (CPO)  who  was 
 responsible  for  designing,  developing,  and  refining  Grombi's  main 
 products.  This  includes  formulating  product  strategies  based  on 
 market  research  and  consumer  preferences,  testing  various  recipes 
 through  trial  and  error  stages,  and  determining  formulations  that  are 
 in  accordance  with  the  characteristics  of  the  target  market.  The 
 author  also  prepared  a  Standard  Operating  Procedure  (SOP)  for  raw 
 materials  to  ensure  consistent  quality  and  production  efficiency.  One 
 of  the  main  achievements  during  the  internship  program  was  the 
 increase  in  the  number  of  Grombi  product  sales  after  the 
 implementation  of  the  SOP  and  refinement  of  the  product  formulation. 
 During  the  internship,  the  author  developed  several  additional 
 product  variants,  including  dipping  sauce  variants,  and  contributed  to 
 the  quality  evaluation  process  through  internal  trials  and  customer 
 satisfaction  surveys.  Challenges  faced  included  limited  raw  materials 
 during  the  rainy  season,  difficulty  maintaining  the  crispiness  of 
 post-production  products,  and  limited  labor  in  medium-scale 
 production.  The  solutions  implemented  included  supplier 
 diversification,  the  use  of  heated  display  cases,  and  more  efficient 
 production  scheduling.  Through  this  activity,  the  author  gained  a 
 practical  understanding  of  product  management,  decision  making 
 based  on  field  evaluation,  and  the  development  of  an  entrepreneurial 
 mindset that is adaptive to the dynamics of the local food industry. 

 Keywords  :  Chief  Product  Officer,  product  development,  independent 
 entrepreneurship, cassava snack, Grombi 
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