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PERAN PENGELOLAAN PIUTANG YANG EFEKTIF DALAM
MENJAGA KESEHATAN ARUS KAS PADA JPB LIMITED INDONESIA

Arifandi Wirawan

ABSTRAK

Laporan ini disusun sebagai bentuk pertanggungjawaban atas pelaksanaan
kegiatan magang dalam rangka program Merdeka Belajar Kampus Merdeka
(MBKM) yang dijalani oleh penulis di JPB International Limited Indonesia.
Perusahaan ini bergerak di bidang distribusi produk mainan, perangkat lunak
game, dan aksesori, dengan fokus utama pada distribusi permainan kartu
Yu-Gi-Oh! yang berlisensi resmi dari Konami. Alasan penulis memilih
perusahaan ini adalah karena relevansi bidang usaha dengan latar belakang
pendidikan serta peluang untuk memahami praktik keuangan pada perusahaan
distribusi skala nasional.

Selama enam bulan pelaksanaan magang di Divisi Finance and Accounting,
penulis melakukan berbagai kegiatan seperti input data transaksi, penyusunan
invoice, pengelolaan piutang, hingga pelaporan aging piutang. Dalam prosesnya,
penulis menghadapi beberapa kendala seperti dokumen transaksi yang tidak
lengkap, keterlambatan pembayaran dari pelanggan, serta tantangan dalam
komunikasi antardivisi. Solusi yang diterapkan meliputi klarifikasi langsung
dengan tim terkait, penguatan sistem pencatatan, serta pelatihan internal mengenai
prosedur penagihan. Kegiatan magang ini memberikan pemahaman praktis yang
luas terkait proses keuangan dan memperkuat kesiapan penulis menghadapi dunia
kerja.

Kata kunci: Magang, Keuangan, Piutang, Distribusi, MBKM
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The Role of Effective Accounts Receivable Management in
Maintaining Cash Flow Health at JPB International Limited

Indonesia

Arifandi Wirawan

ABSTRACT (English)

This report serves as a final project for the internship program conducted as part
of the Merdeka Belajar Kampus Merdeka (MBKM) initiative, carried out by the
author at JPB International Limited Indonesia. The company operates in the
distribution of toys, game software, and accessories, with a core focus on
officially licensed Yu-Gi-Oh! card games from Konami. The company was
selected due to its relevance to the author's academic background and the
opportunity it offers to gain hands-on experience in financial operations within a
national-scale distribution company.

During the six-month internship in the Finance and Accounting Division, the
author was involved in various tasks including financial data entry, invoice
preparation, account receivable management, and aging report generation.
Throughout the process, several challenges arose, such as incomplete transaction
documents, late customer payments, and interdepartmental communication gaps.
These issues were resolved through direct clarification with relevant teams,
improved documentation systems, and internal training on collection procedures.
The internship provided valuable practical insights into corporate financial
processes and enhanced the author's readiness for a professional career.

Keywords: Internship, Finance, Accounts Receivable, Distribution, MBKM
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