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PERAN DAN TANGGUNG JAWAB CHIEF TECHNOLOGY OFFICER DALAM
MENDORONG INOVASI DIGITAL DI PERUSAHAAN BAZZARKU

Peters Henderson

ABSTRAK

Laporan ini disusun sebagai hasil dari program Magang yang dilaksanakan di Skystar Ventures,
inkubator bisnis Universitas Multimedia Nusantara. Penulis memilih instansi ini karena memberikan
kesempatan langsung untuk membangun startup digital dari tahap awal, sehingga dapat menerapkan
keilmuan yang diperoleh di bangku kuliah secara praktis. Dalam kegiatan ini, penulis menempati
posisi sebagai Chief Technology Officer (CTO) di startup Bazzarku, sebuah platform yang
menghubungkan UMKM dengan penyelenggara event bazaar secara aman dan terverifikasi.

Selama proses pelaksanaan magang, penulis menghadapi berbagai kendala, seperti keterbatasan
waktu dalam proses validasi pengguna, kurangnya Manajemen Proyek dan Kolaborasi Tim, serta
tantangan dalam menjaga konsistensi tim. Untuk mengatasi hal tersebut, penulis bersama tim
memprioritaskan fitur berdasarkan kebutuhan utama pengguna, serta melakukan iterasi
berkelanjutan berdasarkan feedback dari mentor dan pengguna.

Laporan ini menggambarkan keseluruhan proses mulai dari perencanaan, pengembangan sistem,
hingga refleksi atas pembelajaran yang diperoleh selama program magang berlangsung. Pengalaman
ini memberikan pemahaman mendalam mengenai proses membangun bisnis digital dan peran
strategis teknologi dalam

Kata kunci: magang, startup, teknologi, UMKM, Bazzarku

THE ROLE AND RESPONSIBILITIES OF THE CHIEF TECHNOLOGY OFFICER IN
DRIVING DIGITAL INNOVATION AT BAZZARKU COMPANY
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Peters Henderson

ABSTRACT (English)

This report is compiled as the result of an internship program conducted at Skystar Ventures, the
business incubator of Universitas Multimedia Nusantara. The author chose this institution due to
the direct opportunity it provides to build a digital startup from the ground up, allowing the practical
application of academic knowledge. During the program, the author served as the Chief Technology
Officer (CTO) for Bazzarku, a platform designed to connect MSMEs (Micro, Small, and Medium
Enterprises) with bazaar event organizers in a secure and verified manner.

Throughout the internship, several challenges arose, including limited time for user validation,
insufficient project management skills, and difficulties in maintaining consistent team collaboration.
To overcome these issues, the author and the team prioritized feature development based on core
user needs and implemented continuous iterations based on feedback from mentors and users.

This report outlines the entire process from planning and system development to the reflections and
insights gained during the internship. The experience has provided a deeper understanding of

building a digital business and the strategic role of technology in startup development.

Keywords: internship, startup, technology, MSMEs, Bazzarku
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