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ABSTRAK 
 

Laporan ini membahas implementasi fungsi teori manajemen keuangan dan 

marketing dalam pengembangan proyek bisnis MOOFS, sebuah bisnis mochi 

waffle yang dijalankan dalam program inkubasi Skystar Ventures. Pemilihan 

Skystar Ventures sebagai tempat magang didasari oleh dukungannya terhadap 

pengembangan startup dan akses ke mentor profesional. Selama proses magang, 

penulis menjalankan peran sebagai Chief Financial Officer (CFO) dan Chief 

Marketing Officer (CMO) di tim MOOFS, dengan tanggung jawab meliputi 

perencanaan keuangan, penyusunan anggaran, strategi pemasaran, serta promosi 

digital. Proyek ini menghadapi sejumlah kendala seperti keterbatasan modal, 

pengalaman bisnis, serta penjualan yang stagnan. Solusi yang diterapkan meliputi 

strategi bootstrapping, pendampingan intensif dari mentor, penyesuaian harga jual, 

dan promosi kreatif. Hasilnya, penulis memperoleh pengalaman langsung dalam 

penerapan teori bisnis dan membentuk keterampilan kewirausahaan yang aplikatif 

dan adaptif dalam menghadapi dinamika pasar. Laporan ini diharapkan dapat 

memberikan kontribusi dalam pengembangan kewirausahaan mahasiswa di 

Indonesia. 

Kata kunci: manajemen keuangan, marketing, wirausaha, mochi waffle, Skystar 

Ventures 
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Implementation of the Function of Financial Management and 

Marketing Theory as a Form of Supporting the MOOFS Business 

Project at PT Skystar Ventures 

(Kartono Putra Efendi) 

 

ABSTRACT (English) 

 

This report discusses the implementation of financial management and marketing 

theory functions in the development of the MOOFS business project, a mochi waffle 

venture incubated under Skystar Ventures. The selection of Skystar Ventures as the 

internship venue was based on its strong support for startup development and 

access to professional mentors. During the internship, the author took on dual roles 

as Chief Financial Officer (CFO) and Chief Marketing Officer (CMO) within the 

MOOFS team, with responsibilities including financial planning, budgeting, 

marketing strategy, and digital promotion. The project encountered several 

challenges, such as limited capital, lack of business experience, and stagnant sales 

performance. Solutions included bootstrapping strategies, intensive mentoring, 

pricing adjustments, and creative promotional efforts. As a result, the author 

gained hands-on experience in applying business theories and developed 

entrepreneurial skills that are practical and adaptable to dynamic market 

conditions. This report aims to contribute to the advancement of student 

entrepreneurship in Indonesia. 

Keywords: financial management, marketing, entrepreneurship, mochi waffle, 

Skystar Ventures 
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