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PERANCANGAN DAN PENGEMBANGAN USAHA CELANA
SEMI-ATLETIK BERBASIS STREETWEAR PADA BRAND
ANDONE

Samuel Matthew Irawan
ABSTRAK

Laporan ini membahas proses perancangan dan pengembangan AndOne, sebuah
brand celana pendek semi-atletik dengan nuansa streetwear yang ditujukan untuk
Gen Z. Brand ini dirintis oleh tiga mahasiswa Universitas Multimedia Nusantara
melalui program inkubasi Skystar Ventures dalam rangka program MBKM Track
1. Produk utama AndOne adalah celana pendek bertema basket yang dirancang
agar fungsional untuk olahraga sekaligus stylish untuk aktivitas sehari-hari.
Penulis berperan sebagai Chief Financial Officer (CFO) yang bertanggung
jawab atas keuangan, produksi, dan strategi bisnis. Dalam prosesnya, AndOne
menghadapi tantangan seperti pencarian desainer yang tepat, kendala produksi
dengan vendor, serta keterbatasan anggota tim. Solusi yang diterapkan antara
lain mengganti vendor, menggunakan sistem royalti bagi desainer, dan
memanfaatkan pemasaran berbasis komunitas serta media sosial. Penulis juga
menyusun struktur biaya, menganalisis harga pokok produksi (HPP), dan
merancang strategi distribusi tanpa e-commerce untuk menghindari biaya
tambahan. Proses magang ini memperkaya pemahaman penulis dalam

membangun dan mengelola bisnis rintisan berbasis tren dan kebutuhan pasar.

Kata kunci: AndOne, streetwear, semi-atletik, Gen Z, startup, Skystar Ventures,

keuangan bisnis

Kata kunci: AndOne, Skystar, Semi Atletik, UMN, GenZ
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DESIGN AND DEVELOPMENT OF A SEMI-ATHLETIC
SHORTS BUSINESS BASED ON STREETWEAR THROUGH
THE ANDONE BRAND

Samuel Matthew Irawan
ABSTRACT (English)

This report explores the design and development of AndOne, a semi-athletic
shorts brand with streetwear aesthetics targeted at Gen Z. Founded by three
students from Multimedia Nusantara University through the Skystar Ventures
incubation program, the brand’s flagship product is basketball-inspired shorts
that blend comfort, functionality, and visual appeal for both sports and everyday
use. The author served as the Chief Financial Olfficer (CFO), managing financial
operations, production coordination, and business strategy. Throughout the
development process, the team faced challenges such as finding suitable
designers, resolving vendor-related production issues, and operating with a lean
team. Solutions included switching vendors, applying a royalty-based
compensation model for designers, and utilizing community-driven marketing via
social media. The author also handled cost structure analysis, product pricing,
and designed a non-e-commerce sales strategy to minimize administrative
expenses. This internship provided hands-on experience in building a brand from
scratch and offered deep insight into startup development within Indonesia’s

fashion industry.

Keywords: AndOne, streetwear, semi-athletics, Gen Z, startup, Skystar Ventures,

business finance
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