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PELAKSANAAN PROSES OPERASIONAL
DAN KOORDINASI LINTAS FUNGSI DALAM

INDUSTRI PROPERTI DI SINAR MAS LAND
Arvin Sahadi

ABSTRAK

Pertumbuhan industri properti yang pesat di Indonesia tentunya tidak dapat
dipisahkan dari kontribusi Sinar Mas Land yang telah membangun berbagai
proyek besar dan terkenal. Seiring dengan meningkatnya skala perusahaan
dan proyek yang dijalankan, kompleksitas proses bisnis pun turut bertambah.
Penulis melaksanakan program magang di Sinar Mas Land, khususnya pada
PT Langgeng Agung Pratama (PT LAP), dengan fokus utama pada proses
operasional serta koordinasi lintas fungsi dalam industri properti. Selama
periode magang, penulis menjalankan berbagai tugas yang berkaitan dengan
aspek operasional dan pelaporan di divisi akuntansi, seperti proses tutup buku
bulanan, pengelolaan administratif terhadap /edger, dokumen legal, dan data
perusahaan, hingga penyusunan laporan keuangan. Hasil dari pelaksanaan
magang ini menunjukkan bahwa proses kerja yang efisien, terdokumentasi
dengan baik, dan terintegrasi antar departemen dapat mendorong transparansi
serta kelancaran operasional perusahaan secara menyeluruh. Bahkan,
kesalahan dalam pekerjaan sederhana sekalipun dapat memberikan dampak
besar terhadap proses lainnya. Temuan ini juga memperlihatkan penerapan
prinsip quality management seperti process approach dan evidence-based
decision making, yang selaras dengan pendekatan operation management
dalam menciptakan efisiensi dan akurasi dalam proses kerja. Ke depannya,
perusahaan disarankan untuk mengurangi penggunaan dokumen fisik,
terutama untuk dokumen administratif yang memungkinkan untuk dikonversi
ke format digital, guna meningkatkan efisiensi proses bisnis.

Kata kunci: Sinar Mas Land, industri properti, quality management
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IMPLEMENTATION OF OPERATIONAL PROCESSES
AND CROSS FUNCTIONAL COORDINATION IN THE

PROPERTY INDUSTRY AT SINAR MAS LAND
Arvin Sahadi

ABSTRACT

The rapid growth of the property industry in Indonesia cannot be separated
from the contribution of Sinar Mas Land, which has developed numerous
large and renowned projects. As the company’s scale and the number of
projects continue to expand, the complexity of its business processes also
increases. The author undertook an internship program at Sinar Mas Land,
specifically at PT Langgeng Agung Pratama (PT LAP), with a primary focus
on administrative practices and operational coordination across departments
within the property industry. During the internship period, the author was
involved in various tasks related to operational and financial reporting in the
accounting division, including the monthly closing process, administrative
management of ledgers, legal documents, corporate data, and financial
statement preparation. The outcomes of this internship demonstrate that
efficient, well-documented, and integrated workflows across departments can
significantly enhance transparency and overall operational smoothness
within the company. Even minor errors in seemingly simple tasks can have a
substantial impact on other processes. These findings also reflect the
application of quality management principles such as process approach and
evidence-based decision making, which align with the operation management
approach in achieving efficiency and accuracy in work processes. Going
forward, the company is advised to reduce the use of physical documents,
especially for administrative purposes that can be digitized to increase
business process efficiency.

Keywords: Sinar Mas Land, property industry, quality management

X
Pelaksanaan Proses Operasional.... , Arvin Sahadi, Universitas Multimedia Nusantara



DAFTAR ISI

HALAMAN PERNYATAAN TIDAK PLAGIAT .......ccooooiiiiiieieeeeee il
HALAMAN PENGESAHAN ......cooiiiiiiete ettt il
HALAMAN PERSETUJUAN ....oooiiiiiiiiiiieeeeee ettt v

HALAMAN PERSETUJUAN PUBLIKASI KARYA ILMIAH UNTUK
KEPENTINGAN AKADEMIS ......oociiiiieeeeeeee ettt v
KATA PENGANTAR ..ottt et vi
ABSTRAK ...ttt ettt ettt et viii
ABSTRACT ...ttt et et e e naesseeseeneas ix
DAFTAR ISL. ..ottt ettt st e esseeseenseeneees X
DAFTAR TABEL ..ottt xii
DAFTAR GAMBAR .......coooiiiiiiieee ettt Xiii
DAFTAR LAMPIRAN ...ttt XV
BAB I PENDAHULUAN .....cocooitittititetentese ettt 1
1.1 Latar BelaKang ........ccccoeciviriiiiiiiieeciie ettt 1
1.2 Maksud dan Tujuan Kerja Magang .........c.ccccveevveeeriieniieenieeeiie e 4
1.3 Waktu dan Prosedur Pelaksanaan Kerja Magang..........c..ccceeveeviricnicnennns 5
1.3.1 Waktu Pelaksanaan Kerja Magang...........cccccoceeveriininiinicnecnenicneene 5
1.3.2 Prosedur Pelaksanaan Kerja Magang ..........ccccccceveeviininicnecncnicneenenn 6
BAB I GAMBARAN UMUM PERUSAHAAN ......coooiiiiiieieienieeeeseea 8
2.1 Sejarah Singkat Perusahaan............cccceevviiieniiiiiniiienie e 8
2.1.1 Visi Misi dan Nilai — Nilai Perusahaan ...........cocecceveniininicnienennne 11
2.2 Struktur Organisasi Perusahaan.............cccoooieeiiiiiiiniiiiienieeeee e 12
BAB III PELAKSANAAN KERJA MAGANG ......cccoooveiiiieieieeeeeee 15
3.1 Kedudukan dan Koordinasi.........c.cceeeeeiieniiiiiiiiienieieeseeeeeee e 15
3.2 Tugas dan Uraian Kerja Magang..........cccceeeuierieriienieeiiienie e 21
3.3 Kendala yang Ditemukan ............cccceeeiierieniienieeieee e 58
3.4 Solusi atas Kendala yang Ditemukan .............cccccoeeviienciiiniieinieeiieeiee 58
BAB IV SIMPULAN DAN SARAN .....oooiiiiiiieeeeee et 60
4.1 SIMPULAN....eotiiiiieiiiie ettt e siee s bt e ssaeebeesaaesnbeessnesnseens 60
4.2 SATAN c...eeiiiiiieeeeee ettt re e 61

X

Pelaksanaan Proses Operasional.... , Arvin Sahadi, Universitas Multimedia Nusantara



DAFTAR PUSTAKA ...
LAMPIRAN ..ot et e e

xi
Pelaksanaan Proses Operasional.... , Arvin Sahadi, Universitas Multimedia Nusantara



DAFTAR TABEL
Tabel 3.1 Tugas Kerja Magang............cccveeeiiieeiieeeiieeeeeeeee et

xii
Pelaksanaan Proses Operasional.... , Arvin Sahadi, Universitas Multimedia Nusantara



DAFTAR GAMBAR

Gambar 1.1 Real Estat Gross Domestic Product Indonesia 2015 —-2024 .............. 1
Gambar 1.2 Nilai Kepemilikan Land Bank dalam Triliun Rupiah 2019 — 2024 .... 3

Gambar 1.3 Undangan [nterView ...........cceeecueeeeveeesieeeieeeieeeeieeesveeesveessveeeneneas 6
Gambar 2.1 Sinar Mas Land Plaza BSD City.......ccccoeeeeiieeiiieeeiieecie e, 8
Gambar 2.2 Alphabeta Building di London ..............ccooevviieiiieniiiniieniieiecieeens 10
Gambar 2.3 Logo Sinar Mas Land...........ccccoeviieiiiiniiiiiiieniieieesie et 10
Gambar 2.4 Struktur Organisasi Peruashaan .............ccccoeeeveviieniiiiniencieenienieeiens 12
Gambar 3.1 Alur Kedudukan ............ccoooiiiiiiiiiiiieeeeeeeee e 15
Gambar 3.2 Folder Filing Akta pada OneDrive.............ccccoeevvecneeneeccnecnennne. 22
Gambar 3.3 Ordner Berisi Dokumen FisiK..........coccooiiiiiiiiiiiniiiiieeee 23
GaAMDBAT 3.4 AKLA ....eeiiieeiieee ettt 24
Gambar 3.5 Tampilan Excel Rekap Sederhana............ccoocoeiiiiiiiiiiniiniiie 25
Gambar 3.6 Tampilan Excel Rekap Lengkap .......cccccveevviiieniiieniiiiniiiieeceee 26
Gambar 3.7 Folder Rekap Penerimaan Akta pada OneDrive.................oceeueen..... 26
Gambar 3.8 Tanda Terima Dokumen Legal ..........ccccoovviiiiiiiiniiiiiiieeeee 27
Gambar 3.9 Interface Log in ATtISqL .....c..oevvuviieiiiieiieeieeee e 28
Gambar 3.10 Interface Pick Project...............cccccueeeieieineeieniiniesieieneesennenn. 28
Gambar 3.11 Interface Print Subsidiary Ledger .................cccccoccvvevvincinvecnennn. 29
Gambar 3.12 Excel Subsidiary Ledger Tahunan.............ccoceeveriinenninicnicncnnene. 30
Gambar 3.13 Interface List TranSACHON ...............ccceceueeeeneesenieniesieieneeiennen. 30
Gambar 3.14 Contoh Transaksi Hilang pada Ledger.............cccccovvevvivicverennnnnnne. 31
Gambar 3.15 Organization CRAFE .............ooeecueeeeeieecieeeiieeecie e eeeeeeevee e 32
Gambar 3.16 List Related PATtIes .............ccoovueeieiiiiiiiiiiieiesieeeeeee et 33
Gambar 3.17 Rekap Pengelompokkan Entitas Anak dan Asosiasi Perusahaan.... 33
Gambar 3.18 Interface Log in SAP 1.....ccooooviieiiiiiieeeeee e 35
Gambar 3.19 Interface Park Document Header ..................cccoueeeeeeniunaneenneaannns 36
Gambar 3.20 Interface Park Document Enter Vendor Item ..................cccccuvue.. 37
Gambar 3.21 Interface More Data..............ccoceveeveiouiiiiniiiinieniiieeieneeieeen, 37
Gambar 3.22 Interface ZFTFOOT ........cocooiiiiiiiiiiiieie et 38
Gambar 3.23 Interface FBV2.......ooo ittt 38
Gambar 3.24 Interface Data Entry View FBV2......ccoovvvviiiiiiiieiieeeieeeee e, 39
xiii

Pelaksanaan Proses Operasional.... , Arvin Sahadi, Universitas Multimedia Nusantara



Gambar 3.25 Interface Request Detail di e-Workflow ...........ccooeevuevcueeeriencunennnnns 39

Gambar 3.26 Interface Print Payment Request di e-Workflow................cccoocu.... 40
Gambar 3.27 Interface LOG il SAP 2 ........coooueeoeeeiieeiieeieeiieeie e 41
Gambar 3.28 Interface Purchase ReqUISILIONS..............cccueeeeveeeceeeeirieeeireeesreeennns 41
Gambar 3.29 Interface Create Purchase Order.................ccooueeeeeeeeceeeecrenenreeanne, 42
Gambar 3.30 Interface Goods Receipt Purchase Order .................ccueeecueeeennanne. 43
Gambar 3.31 Interface MIRT ..........cccocoviiiiiiiniiniiiiniceccseeseeeeese e 43
Gambar 3.32 Interface Park Incoming INVoice................cccccveveueeevenceeeneenneennnens 44
Gambar 3.33 Interface Clearing 1 ............cccooceevieviieecieiiiieiiesieeeeeseeereesae e 45
Gambar 3.34 Interface Clearing 2 ............ccoocueeeeeecueecriesiiienieesieeeeeseeeeseesneenseens 46
Gambar 3.35 Interface LOG il SAP 3 .......ccouoovuieoieiciieiieeieecieesee et 47
Gambar 3.36 Interface Process Manual Bank Statement ......................ccccceuene.. 47
Gambar 3.37 Interface Manual Bank Statement Overview................ccccoeeeenune.. 48
Gambar 3.38 Interface Process Manual Bank Statement .....................cccccceuene.. 48
Gambar 3.39 Interface Input Transaksi Rekening Koran ...........ccccoceeiiniincnnnenn. 49
Gambar 3.40 Interface SesSion OVEFrVIeW ...........cccccceeeeveeeeeeeeiieeeiieenireeenseeenns 50
Gambar 3.41 Interface Clearing 3 ..........cooooueeeieeeeiieeeiieeecie et 50
Gambar 3.42 Interface Clearing 4 ...........oououeeeeeeeecieeeiieeeciee et 51
Gambar 3.43 Bagian Audit Report yang Telah di-Review ...........cccccvvvevevennennne. 52
Gambar 3.44 Audit Report Final Drafft..............ccoccoeevveineiiiniiniisiiicneccnnen. 53
Gambar 3.45 Template Laporan Keuangan pada OneDrive...............ccccooeeeuennee. 54
Gambar 3.46 Worksheet Laporan Keuangan PT MBA...........ccccooiiiiiniincnnne. 55
Gambar 3.47 Laporan Keuangan at Equity PT MBA ... 56
Gambar 3.48 Schedule 1 Kas dan Setara Kas ..........ccccoevveviiiiniininninicnicnenne 56
Gambar 3.49 Laporan Keuangan Konsolidasian PT MBA.............ccccoiiiiinicen. 57
Gambar 3.50 Interface Folder Laporan Keuangan PT MBA pada OneDrive...... 58
Xiv

Pelaksanaan Proses Operasional.... , Arvin Sahadi, Universitas Multimedia Nusantara



DAFTAR LAMPIRAN

Lampiran A. Surat Pengantar MBKM — MBKM Ol.........ccoooviiviiiiniiiiiee e 66

Lampiran B. Kartu MBKM — MBKM 02 ........cccoiiiiiiiiiieeeeeeee e 67

Lampiran C. Daily Task MBKM —MBKM 03 .........cccoooiiiiiiieieeeeceee e 68

Lampiran D. Lembar Verifikasi Laporan MBKM — MBKM 04 .......................... 83

Lampiran E. Surat Penerimaan MBKM (LOA) ........cccoeviieviieniieiieeieeieecie e 84

Lampiran F. Pengecekan Hasil TUrRitin ............cccccceeeievcieeciienciieiienieeiieeieeien 86
XV

Pelaksanaan Proses Operasional.... , Arvin Sahadi, Universitas Multimedia Nusantara



