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PERAN DAN AKTIVITAS OPERASIONAL DALAM 

MENGOPTIMALKAN BISNIS FROOZ 

 (Jason Alexander Tjahjadi) 

ABSTRAK 
 

Program magang MBKM yang dilaksanakan di Frooz, sebuah startup minuman sehat 
berbasis smoothies, merupakan bagian dari program inkubasi Skystar Ventures yang 
berfokus pada pengembangan kewirausahaan mahasiswa. Pemilihan Frooz sebagai tempat 
magang didasari oleh minat penulis terhadap bidang operasional bisnis dan produk 
Berdasarkan kesehatan yang sedang berkembang. Selama proses magang, penulis berperan 
sebagai Chief Operating Officer (COO) dan bertanggung jawab terhadap kegiatan produksi, 
pengelolaan stok, hingga pengawasan distribusi produk. Dalam pelaksanaannya, beberapa 
kendala dihadapi, seperti keterbatasan alat produksi, kurangnya sistem kerja yang 
terstruktur, serta pengelolaan waktu antar anggota tim yang belum optimal. Untuk mengatasi 
hal tersebut, penulis bersama tim menerapkan sistem pembagian tugas yang lebih jelas, 
menyusun SOP operasional, serta melakukan evaluasi rutin untuk meningkatkan efisiensi 
kerja. Pendampingan yang diberikan oleh Skystar Ventures melalui mentoring mingguan 
juga sangat membantu dalam menemukan solusi dari permasalahan yang dihadapi. Laporan 
ini diharapkan dapat memberikan gambaran nyata tentang pengalaman magang dalam 
pengelolaan bisnis rintisan serta proses belajar yang diperoleh selama mengikuti program 
inkubasi. 
 
Kata kunci: <<Frooz, COO, SOP>>, <<Skystar Ventures>>, <<Solusi>>

 

 

 

 

 

 

 

 

 



ROLE AND OPERATIONAL ACTIVITIES IN OPTIMIZING FROOZ 

BUSINESS 

Jason Alexander Tjahjadi 

 

ABSTRACT (English) 
 

The MBKM internship program implemented at Frooz, a smoothie-based healthy beverage 
startup, is part of the Skystar Ventures incubation program that focuses on developing 
student entrepreneurship. The selection of Frooz as an internship location was based on the 
author's interest in the field of business operations and health-based products that are 
currently developing. During the internship process, the author acted as Chief Operating 
Officer (COO) and was responsible for production activities, stock management, and product 
distribution supervision. In its implementation, several obstacles were faced, such as limited 
production equipment, lack of a structured work system, and less than optimal time 
management between team members. To overcome this, the author and his team 
implemented a clearer task division system, compiled operational SOPs, and conducted 
routine evaluations to improve work efficiency. The assistance provided by Skystar Ventures 
through weekly mentoring was also very helpful in finding solutions to the problems faced. 
This report is expected to provide a real picture of the internship experience in managing a 
start-up business and the learning process obtained during the incubation program. 
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