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PERAN CHIEF FINANCIAL OFFICER (CFO) DALAM 

PENGEMBANGAN USAHA RINTISAN FITNFULL  

BERBASIS ENTREPRENEURSHIP 

 Angely Maylin 

ABSTRAK 

 

FITNFULL adalah usaha kuliner rintisan yang mengikuti program inkubasi 

bisnis Skystar Ventures dengan tujuan untuk dikembangkan secara 

berkelanjutan. Produk utama FITNFULL adalah roti panggang yang praktis, 

lezat, bergizi, dan mengenyangkan, sehingga menjadi solusi sarapan ideal 

bagi individu dengan keterbatasan waktu. Setiap menu disusun dengan 

kandungan karbohidrat, protein, dan serat yang seimbang. Dalam program 

magang ini, penulis berperan sebagai Chief Financial Officer (CFO) dan 

bertanggung jawab atas keuangan, seperti perhitungan harga pokok penjualan 

(HPP), penyusunan laporan laba rugi, penyusunan laporan arus kas, serta 

analisis Break Even Point (BEP). Selama pelaksanaan, penulis menghadapi 

berbagai kendala, seperti keterbatasan modal, masalah kebersihan, kendala 

operasional, dan strategi promosi yang kurang efektif. Solusi yang diterapkan 

antara lain dengan metode bootstrapping, peningkatan standar kebersihan tim 

produksi, penjadwalan produksi yang lebih terstruktur, serta evaluasi ulang 

strategi diskon dan bundling untuk meminimalkan kerugian. Melalui 

pengalaman ini, penulis memperoleh pemahaman mendalam mengenai 

tantangan dalam menjalankan bisnis dan pentingnya kemampuan adaptasi 

serta pengambilan keputusan yang berbasis data. 

 

Kata kunci: FITNFULL, Kewirausahaan, Keuangan 
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THE ROLE OF THE CHIEF FINANCIAL OFFICER (CFO) IN 

THE DEVELOPMENT OF THE FITNFULL STARTUP BASED 

ON ENTREPRENEURSHIP 

Angely Maylin 

 

ABSTRACT (English) 

 

FITNFULL is a culinary startup participating in the Skystar Ventures 

business incubation program with the goal of sustainable development. The 

main product of FITNFULL is toast that is practical, delicious, nutritious, 

and filling, making it an ideal breakfast solution for individuals with limited 

time. Each menu is composed of a balanced combination of carbohydrates, 

proteins, and fiber. In this internship program, the author served as the Chief 

Financial Officer (CFO) and was responsible for financial tasks such as 

calculating the Cost of Goods Sold (COGS), preparing income statements, 

compiling cash flow reports, and conducting Break Even Point (BEP) 

analysis. During the implementation, the author faced several challenges, 

including limited capital, hygiene issues, operational constraints, and 

ineffective promotional strategies. The solutions implemented included 

bootstrapping methods, improving hygiene standards in the production team, 

more structured production scheduling, and reevaluating discount and 

bundling strategies to minimize losses. Through this experience, the author 

gained a deep understanding of the challenges involved in running a business 

and the importance of adaptability and data-driven decision-making. 

Keywords: FITNFULL, Entrepreneurship, Finance 
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