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PERAN COO (CHIEF OPERATING OFFICER) DALAM

PENGEMBANGAN BISNIS GOBALL

(Wendelin Regina Chandra)

ABSTRAK

GoBall merupakan bisnis makanan praktis berbentuk riceball yang
dikembangkan dalam program Wirausaha Merdeka di bawah bimbingan PT
Skystar Ventures. Penulis berperan sebagai Chief Operating Olfficer (COO)
yang bertanggung jawab atas jalannya operasional bisnis, mulai dari
perencanaan produksi, pengelolaan bahan baku, hingga koordinasi antar
divisi untuk memastikan proses berjalan efisien. Peran COO sangat krusial
dalam memastikan setiap aspek operasional selaras dengan tujuan bisnis.
Selama pelaksanaan, berbagai kendala ditemukan, seperti keterbatasan
fasilitas produksi, kesalahan dalam perhitungan bahan baku, hingga
kurangnya koordinasi logistik. Melalui evaluasi dan penyesuaian strategi,
penulis dan tim berhasil mengatasi tantangan tersebut dengan membagi alur
produksi, menyusun sistem penyimpanan yang lebih rapi, dan menerapkan
perencanaan berbasis data. Pengalaman ini menunjukkan pentingnya peran
COO dalam mengelola operasional yang efektif dan adaptif, terutama di
tahap awal pertumbuhan sebuah bisnis rintisan.

Kata kunci: Chief Operating Officer, Operasional Bisnis, GoBall,
Wirausaha Mahasiswa, Efisiensi produksi
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THE ROLE OF COO (CHIEF OPERATING OFFICER) IN THE

BUSINESS DEVELOPMENT OF GOBALL

(Wendelin Regina Chandra)

ABSTRACT (English)

GoBall is a practical food business offering rice balls, developed through
the Wirausaha Merdeka program under the guidance of PT Skystar
Ventures. The author served as the Chief Operating Officer (COO),
responsible for managing business operations, including production
planning, raw material management, and cross-functional coordination to
ensure efficient workflows. The COO plays a critical role in aligning
operational activities with overall business goals. During the program,
several challenges emerged, such as limited production facilities,
miscalculations in raw material estimates, and lack of logistical
coordination. Through careful evaluation and strategic adjustments, the
team overcomes these obstacles by restructuring the production flow,
organizing a better inventory system, and implementing data-driven
planning. This experience highlights the importance of the COO'S role in
maintaining effective and adaptive operations, particularly in the early
stages of a startup s development.

Keywords: Chief Operating Officer, Business Operations, GoBall, Student
Entrepreneurship, Production Efficiency
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