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Peran Chief Executive Officer Startup Bazzarku
Rayzen Tjiptadjaja

ABSTRAK

Laporan magang ini membahas pengalaman penulis sebagai Chief Executive Officer (CEO) dari
platform Bazzarku, sebuah marketplace digital yang didirikan di bawah bimbingan inkubator
bisnis Skystar Ventures. Pemilihan proyek Bazzarku didasari oleh minat penulis dalam
kewirausahaan dan keinginan untuk mengembangkan solusi nyata bagi permasalahan yang
dihadapi Usaha Mikro, Kecil, dan Menengah (UMKM) dan event organizer (EO) dalam mencari
dan menyediakan event bazaar. Selama pelaksanaan magang, penulis menghadapi tantangan
seperti ketidaksesuaian antara timeline yang direncanakan dengan realita di lapangan, kesulitan
dalam membangun kepercayaan dengan pihak eksternal (UMKM dan EO), serta kurangnya
konsistensi dalam monitoring dan evaluasi kinerja tim. Kendala-kendala ini diatasi dengan
menerapkan solusi strategis, termasuk memecah timeline besar menjadi tugas mingguan,
membangun portofolio dan testimoni Bazzarku, serta meningkatkan efektivitas rapat mingguan
dengan evaluasi berbasis data. Program magang ini dijalankan dengan jam kerja yang fleksibel,
memungkinkan penulis untuk mengasah keterampilan manajemen waktu dan kepemimpinan.
Struktur organisasi tim Bazzarku, yang meliputi CEO, CFO, CMO, dan CTO, membutuhkan
koordinasi yang erat untuk mencapai visi dan tujuan platform. Abstraksi ini memberikan gambaran
komprehensif mengenai pengalaman magang dalam menGedung C Universitas Multimedia
Nusantara lantai 11gembangkan startup digital Bazzarku, mencakup alasan pemilihan proyek,
tantangan yang dihadapi, solusi yang diterapkan, serta struktur dan peran dalam tim.

Kata kunci: Bazzarku, CEO, Startup Digital, UMKM
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The Role of the Chief Executive Officer of the Bazzarku Startup
Rayzen Tjiptadjaja

ABSTRACT (English)

This internship report discusses the author's experience as the Chief Executive Officer
(CEO) of the Bazzarku platform, a digital marketplace founded under the guidance of the
Skystar Ventures business incubator. The selection of the Bazzarku project was based on
the author's interest in entrepreneurship and the desire to develop real solutions to the
problems faced by Micro, Small, and Medium Enterprises (MSMEs) and event organizers
(EOs) in finding and providing bazaar events. During the internship, the author faced
challenges such as the mismatch between the planned timeline and the reality in the field,
difficulties in building trust with external parties (MSMEs and EOs), and the lack of
consistency in monitoring and evaluating team performance. These obstacles were
overcome by implementing strategic solutions, including breaking down the large timeline
into weekly tasks, building a Bazzarku portfolio and testimonials, and increasing the
effectiveness of weekly meetings with data-based evaluations. This internship program was
run with flexible working hours, allowing the author to hone time management and
leadership skills. The organizational structure of the Bazzarku team, which includes the
CEO, CFO, CMO, and CTO, requires close coordination to achieve the platform's vision
and goals. This abstract provides a comprehensive overview of the internship experience in
developing the digital startup Bazzarku, including the reasons for choosing the project,
challenges faced, solutions implemented, and the structure and roles within the team.

Keywords:Bazzarku, CEO, Digital Startup, UMKM
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