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STRATEGI PENGEMBANGAN FITNFULL MELALUI
DIGITAL MARKETING SEBAGAI PERAN DAN AKTIVITAS
CHIEF MARKETING OFFICER (CMO)

(Valentina Widjaja)

ABSTRAK

Program magang MBKM memberikan kesempatan bagi mahasiswa untuk
terlibat langsung dalam kegiatan dunia kerja. Dalam laporan ini, penulis
membahas pengalaman magang sebagai Chief Marketing Officer (CMO) di
bisnis rintisan FITNFULL yang berada di bawah naungan Skystar Ventures,
inkubator bisnis dari Universitas Multimedia Nusantara dan Kompas
Gramedia Group. Pemilihan perusahaan ini didasarkan pada ketertarikan
penulis terhadap dunia kewirausahaan dan pemasaran digital, serta peluang
untuk mengembangkan keterampilan praktis dalam lingkungan startup yang
dinamis. Selama pelaksanaan magang, penulis menghadapi berbagai
kendala seperti beban kerja yang tinggi, keterbatasan waktu istirahat saat
produksi dan bazaar, kendala jaringan internet, serta keterbatasan ruang
penyimpanan file. Selain itu, penulis juga mengalami kendala kreatif seperti
creator’s block dan hambatan promosi di lapangan. Untuk mengatasi
berbagai kendala tersebut, penulis menerapkan berbagai solusi mulai dari
manajemen waktu, perencanaan konten, hingga strategi promosi pasif dan
pengelolaan file digital. Laporan ini diharapkan dapat memberikan
gambaran nyata bagi pembaca tentang pengalaman magang di lingkungan
bisnis inkubasi serta strategi pemecahan masalah yang dilakukan.

Kata kunci: magang, pemasaran digital, CMO, startup, inkubasi bisnis
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STRATEGI PENGEMBANGAN FITNFULL MELALUI
DIGITAL MARKETING SEBAGAI PERAN DAN AKTIVITAS
CHIEF MARKETING OFFICER (CMO)

(Valentina Widjaja)

ABSTRACT (English)

The MBKM internship program provides students with the opportunity to
be directly involved in real-world professional activities. This report
highlights the author s experience as the Chief Marketing Olfficer (CMO) at
FITNFULL, a startup business incubated by Skystar Ventures, which is
affiliated with Universitas Multimedia Nusantara and Kompas Gramedia
Group. The company was chosen due to the author’s interest in
entrepreneurship and digital marketing, as well as the opportunity to
develop practical skills in a dynamic startup environment. During the
internship, several challenges emerged, including high workload, limited
rest time during production and bazaars, unstable internet connection, and
insufficient storage space for files. Creative challenges such as creator’s
block and limited promotional access during events were also encountered.
To overcome these issues, the author implemented several solutions
including time management, pre-planning content, passive promotional
strategies, and better digital file organization. This report aims to provide
readers with practical insights into the internship experience within a
business incubator and the problem-solving strategies that were applied.

Keywords: internship, digital marketing, CMO, startup, business incubation
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