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STRATEGI OPTIMALILASI HARGA GOBALL BERDASARKAN
PERHITUNGAN HARGA POKOK PENJUALAN (HPP) UNTUK
MENINGKATKAN PROFITABILITAS

(Stevany Anggelia)

ABSTRAK

Laporan ini disusun berdasarkan pengalaman praktik kerja magang yang dilaksanakan
di PT Skystar Ventures melalui program Wirausaha Merdeka, dengan proyek bisnis
utama berupa GOBALL adalah sebuah inovasi makanan praktis berbentuk bola nasi
yang mengusung cita rasa khas nusantara. Selama masa magang, penulis menjalankan
peran sebagai Chief Financial Officer (CFO), dengan tugas utama meliputi penyusunan
laporan keuangan, pendataan dan analisis penjualan, perhitungan omzet, identifikasi
kondisi laba/rugi, hingga evaluasi pertumbuhan finansial bisnis. Penulis juga
bertanggung jawab dalam menyusun Rencana Anggaran Biaya (RAB), mencatat
pengeluaran aktual, menghitung Harga Pokok Penjualan (HPP), serta merancang
strategi penetapan harga berbasis pendekatan cost-based pricing dan competition-
based pricing. Melalui penerapan sistem pelaporan keuangan yang sistematis dan data-
driven, GOBALL berhasil mencatatkan laba sebesar Rp924.215 dan menunjukkan arus
kas positif pada periode Mei 2025. Di luar tugas inti, penulis juga turut membantu
proses produksi sebagai bentuk adaptasi terhadap keterbatasan tenaga kerja dan
kebutuhan akan efisiensi produksi. Dari segi pengembangan diri, penulis berhasil
meningkatkan keterampilan teknis (hard skill) dalam menyusun laporan keuangan serta
menghitung HPP dan pricing, sekaligus memperkuat soft skill dalam kerja tim,
komunikasi lintas fungsi, dan presentasi bisnis kepada investor. Dengan capaian
tersebut, kegiatan magang ini tidak hanya memberikan kontribusi terhadap
profitabilitas bisnis, tetapi juga meningkatkan kesiapan penulis dalam menghadapi
dunia kerja nyata di bidang manajemen keuangan dan kewirausahaan.

Kata kunci: CFO, GOBALL, HPP, Proyek Bisnis
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GOBALL PRICE OPTIMIZATION STRATEGY BASED ON COST OF
GOODS SOLD (COGS) CALCULATION TO INCREASE PROFITABILITY

(Stevany Anggelia)

ABSTRACT

This report is based on the internship experience carried out at PT Skystar Ventures
through the “Wirausaha Merdeka” program, with the core business project being
GOBALL is an innovative food startup offering practical rice balls inspired by
Indonesian traditional flavors. During the internship, the author served as the Chief
Financial Officer (CFO), responsible for core financial duties including financial
reporting, sales recording and analysis, revenue calculation, profit and loss
assessment, and evaluation of GOBALL'’s financial growth. The author also prepared
the Budget Plan (RAB), tracked actual expenditures, calculated the Cost of Goods Sold
(COGS), and formulated pricing strategies using both cost-based and competition-
based approaches. Through the implementation of systematic and data-driven
financial documentation, GOBALL successfully recorded a profit of IDR 924,215 and
demonstrated positive cash flow in May 2025. In addition to financial responsibilities,
the author actively supported the production process due to limited human resources
and high production demand—highlighting the importance of team collaboration and
flexibility. On a personal development level, the author enmhanced hard skills in
financial reporting, COGS calculation, and pricing analysis, while also improving soft
skills such as teamwork, cross-functional communication, business pitching, and
confidence. These achievements not only contributed to the profitability of the business
but also strengthened the author’s readiness for a professional career in financial
management and entrepreneurship.

Keywords: CFO, GOBALL, COGS, Business Project
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