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PERAN OPERATIONAL SEBAGAI STAF ADMINISTRASI 

GUDANG DALAM PRAKTIK MAGANG DI PT ASIA AUTO 

SPRING 

Bernardus Boerhan 

ABSTRAK 
 
 Laporan kerja magang ini membahas peran storage administration dalam 
mendukung kegiatan operasional distribusi di PT Asia Auto Spring, perusahaan 
yang bergerak di bidang distribusi komponen otomotif, khususnya leaf spring. 
Dalam kegiatan distribusi yang dinamis, peran administrasi gudang sangat penting 
untuk menjaga ketertiban arus barang, akurasi data, dan efisiensi proses 
pengiriman. Laporan ini menjelaskan bagaimana peran seorang admin gudang 
dalam menjalankan tugas administratif seperti pembuatan faktur, penyusunan 
purchase order (PO), pelaksanaan stock opname, pengarsipan dokumen, hingga 
pencatatan transaksi secara sistematis menggunakan sistem digital perusahaan. 
Selain itu, laporan ini juga membahas tantangan yang dihadapi selama proses 
magang, seperti ketidaksesuaian data, keterlambatan pengiriman, dan perbedaan 
format kode barang, serta strategi yang dilakukan untuk mengatasinya. Lebih 
lanjut, laporan ini menekankan pentingnya penerapan teori manajemen 
operasional dalam praktik nyata, serta bagaimana pengalaman magang ini 
berkontribusi dalam membentuk kesiapan kerja dan pemahaman yang lebih dalam 
terhadap proses bisnis di sektor distribusi otomotif. 
 
 Kata Kunci: Storage Administration, Leaf Spring, Faktur, Purchase 
Order, stock opname, Distribusi Otomotif 
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THE ROLE OF OPERATIONAL ADMINISTRATION IN THE 

INTERNSHIP PRACTICE AS A WAREHOUSE 

ADMINISTRATOR AT PT ASIA AUTO SPRING 

Bernardus Boerhan 

ABSTRACT (English) 
 

This internship report discusses the role of storage administration in 
supporting distribution operations at PT Asia Auto Spring, a company engaged in 
the distribution of automotive components, particularly leaf springs. In the 
dynamic world of distribution, the role of warehouse administration is essential to 
ensure the accuracy of inventory records, smooth flow of goods, and the efficiency 
of the delivery process. This report explains how a warehouse admin is 
responsible for carrying out administrative tasks such as creating invoices, 
preparing purchase orders (POs), conducting stock opname, archiving documents, 
and recording transactions systematically using the company's digital system. In 
addition, the report discusses various challenges encountered during the 
internship, including data mismatches, delivery delays, and inconsistent item code 
formats, along with the strategies implemented to resolve them. Furthermore, this 
report highlights the importance of applying operations management theory to 
real-world practices, and how this internship experience contributes to building 
work readiness and a deeper understanding of business processes in the 
automotive distribution sector. 

 

Keywords: Storage Administration, Leaf Spring, Invoice, Purchase Order, 
stock opname, Automotive Distribution 
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