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PERAN CHIEF PRODUCTION OFFICER DALAM MENGELOLA
PROSES PRODUKSI PADA USAHA GOBALL

Vonnia

ABSTRAK

GoBall merupakan usaha yang bergerak di bidang food and beverages
dengan mengusung konsep grab and go. GoBall dibentuk melalui Program
Wirausaha Merdeka dan saat ini dikembangkan dalam inkubasi bisnis Skystar
Ventures yang didirikan oleh Universitas Multimedia Nusantara dan Kompas
Gramedia Group. GoBall menghadirkan produk rice ball sebagai solusi praktis
dan mengenyangkan terutama bagi mahasiswa dan pekerja yang memiliki
aktivitas padat. GoBall juga hadir sebagai solusi permasalahan kebiasaan
masyarakat yang sering melewatkan sarapan karena keterbatasan waktu dan
pilihan makanan yang praktis namun tetap mengenyangkan.

Selama berlangsungnya program magang, penulis menjabat sebagai Chief
Production Officer (CPO) yang bertanggung jawab atas perencanaan,
pelaksanaan, evaluasi produk hingga inovasi produk berdasarkan preferensi pasar.
Penulis juga terlibat dalam pengelolaan bahan baku, trial and error produk,
hingga proses penjualan produk GoBall. Dalam pelaksanaannya, penulis
mengalami beberapa tantangan seperti ketidakkonsistenan hasil produksi,
kesulitan dalam memilih supplier, dan ketidaksesuaian ekspektasi pasar pada
produk GoBall. Melalui bimbingan mentor dari Skystar Ventures, penulis
mendapatkan pengarahan terkait pengelolaan dan kinerja bisnis. Penulis berhasil
mengembangkan sistem produksi yang lebih efisien dan menghasilkan inovasi
baru. Melalui pengalaman magang ini, penulis mendapatkan pembelajaran yang
mendalam tentang kemampuan wirausaha dan diharapkan dapat meningkatkan
usaha GoBall.

Kata kunci : Bisnis, GoBall, Produksi, Wirausaha
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THE ROLE OF THE CHIEF PRODUCTION OFFICER IN MANAGING
THE PRODUCTION PROCESS IN A GLOBAL BUSINESS

Vonnia

ABSTRACT

GoBall is a business engaged in the food and beverage sector with the
concept of grab and go. GoBall was formed through the Independent
Entrepreneurship Program and is currently being developed in the Skystar
Ventures business incubation founded by Multimedia Nusantara University and
Kompas Gramedia Group. GoBall presents rice ball products as a practical and
filling solution, especially for students and workers who have busy activities.
GoBall is also present as a solution to the problem of people's habits who often
skip breakfast due to time constraints and practical but still filling food choices.

During the internship program, the author served as Chief Production
Officer (CPO) who was responsible for planning, implementing, evaluating
products to product innovation based on market preferences. The author was also
involved in managing raw materials, product trial and errvor, to the GoBall
product sales process. In its implementation, the author experienced several
challenges such as inconsistency in production results, difficulty in choosing
suppliers, and inconsistency in market expectations for GoBall products. Through
the guidance of a mentor from Skystar Ventures, the author received direction
regarding business management and performance. The author succeeded in
developing a more efficient production system and producing new innovations.
Through this internship experience, the author gained in-depth learning about
entrepreneurial skills and is expected to improve GoBall's business.

Keywords : Business, Entrepreneurship, GoBall, Production
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