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Peran Human Capital Department di
Atria Hotel & Residences Gading Serpong

Irvan

ABSTRAK

Industri perhotelan di Indonesia mengalami pertumbuhan yang pesat setelah
pandemi COVID-19. Hal tersebut terlihat dengan meningkatnya jumlah
wisatawan serta pembangunan infrastruktur pariwisata di berbagai daerah.
Perkembangan tersebut mendorong hotel-hotel untuk meningkatkan standar
layanan mereka, sehingga peran Departemen Human Capital menjadi
semakin penting dan strategis dalam mendukung kelangsungan bisnis.
Laporan ini membahas secara mendalam terkait peran Human Capital
Department di Atria Hotel & Residences Gading Serpong, sebuah hotel
bintang empat yang terletak di kawasan Central Business District (CBD)
Gading Serpong dan dikelola oleh Parador Hotels & Resorts. Fokus
pembahasan mencakup fungsi-fungsi utama Human Capital, seperti proses
rekrutmen, pelatihan dan pengembangan karyawan, pengelolaan administrasi
karyawan, serta keterlibatan karyawan (employee engagement). Melalui
pengelolaan sumber daya manusia yang baik, Human Capital berkontribusi
dalam menciptakan budaya kerja yang profesional, meningkatkan kualitas
pelayanan, dan menjaga reputasi hotel di tengah persaingan yang semakin
ketat. Secara keseluruhan, laporan ini memberikan gambaran tentang
bagaimana praktik manajemen sumber daya manusia diterapkan dalam

operasional hotel berbintang di Indonesia.

Kata kunci: Sumber daya manusia, Hotel, Layanan
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The Role of Human Capital Department at
Atria Hotel & Residences Gading Serpong

Irvan

ABSTRACT (English)

The hospitality industry in Indonesia is experiencing rapid growth after the
COVID-19 pandemic. This can be seen by the increasing number of tourists
and the development of tourism infrastructure in various regions. These
developments encourage hotels to improve their service standards, so the role
of the Human Capital Department is becoming increasingly important and
strategic in supporting business continuity. This report discusses in depth the
role of the Human Capital Department at Atria Hotel & Residences Gading
Serpong, a four-star hotel located in the Central Business District (CBD)
Gading Serpong area and managed by Parador Hotels & Resorts. The focus
of the discussion covers the main functions of Human Capital, such as the
recruitment process, employee training and development, employee
administration management, and employee engagement. Through good
human resource management, Human Capital contributes to creating a
professional work culture, improving service quality, and maintaining the
hotel's reputation amidst increasingly fierce competition. Overall, this report
provides an overview of how human capital management practices are

implemented in star-rated hotel operations in Indonesia.

Keywords: Human Capital, Hotel, Service.
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