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 MANAJEMEN ADMINISTRASI OPERASIONAL 

 DI PT RUKITA BHINNEKA INDONESIA 

 Tharadiva 

 ABSTRAK 

 Laporan  magang  ini  disusun  berdasarkan  pengalaman  penulis  selama  menjalani 
 program  magang  sebagai  Admin  Operasional  di  PT  Rukita  Bhinneka  Indonesia 
 selama  lebih  dari  empat  bulan.  Rukita  merupakan  perusahaan  proptech  yang 
 menawarkan  layanan  hunian  sewa  jangka  panjang  berbasis  teknologi.  Penempatan 
 magang  dilakukan  di  divisi  operasional  dengan  fokus  pada  pengelolaan 
 administrasi  laundry  ,  termasuk  input  data  transaksi  add-ons,  pembagian  informasi 
 benefit, serta penanganan dan analisis kasus  laundry  . 

 Tujuan  dari  magang  ini  adalah  untuk  mengaplikasikan  ilmu  manajemen 
 operasional  secara  nyata,  serta  memahami  dinamika  kerja  di  industri  jasa  berbasis 
 teknologi.  Selama  pelaksanaan  magang,  penulis  menghadapi  beberapa  kendala, 
 seperti  sistem  administrasi  yang  masih  manual,  SOP  yang  belum  matang,  serta 
 bug  dalam  sistem  internal.  Solusi  yang  penulis  usulkan  meliputi  otomatisasi 
 sistem  kerja,  penyempurnaan  SOP  melalui  evaluasi  bersama  vendor,  serta 
 pengembangan sistem informasi yang stabil. 

 Pengalaman  ini  membekali  penulis  dengan  keterampilan  teknis  dan  analitis, 
 serta  pemahaman  mendalam  tentang  pentingnya  administrasi  operasional  yang 
 efisien dalam menunjang kualitas layanan di perusahaan teknologi properti. 

 Kata  kunci:  magang,  manajemen  operasional,  administrasi,  laundry,  properti 
 berbasis teknologi 
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 OPERATIONAL ADMINISTRATION MANAGEMENT 

 AT PT RUKITA BHINNEKA INDONESIA 

 Tharadiva 

 ABSTRACT (English) 

 This  internship  report  is  based  on  my  experience  during  an  internship  program 
 as  an  Operational  Admin  at  PT  Rukita  Bhinneka  Indonesia  for  more  than  four 
 months.  Rukita  is  a  proptech  company  providing  long-term  rental  housing 
 services  supported  by  technology.  The  internship  was  conducted  in  the 
 operational  division,  focusing  on  laundry  administration  tasks,  including  data 
 input  of  add-on  transactions,  benefit  sharing,  and  laundry  case  handling  and 
 analysis. 

 The  purpose  of  this  internship  was  to  apply  operational  management 
 knowledge  in  real-world  scenarios  and  to  understand  the  dynamics  of  working  in 
 a  tech-based  service  industry.  During  the  internship,  I  encountered  several 
 challenges,  such  as  manual  data  systems,  immature  SOPs,  and  bugs  in  the 
 internal  system.  I  proposed  solutions  including  system  automation,  SOP 
 improvements  through  vendor  collaboration,  and  the  development  of  a  more 
 reliable information system. 

 This  experience  equipped  me  with  technical  and  analytical  skills,  along  with  a 
 deep  understanding  of  the  importance  of  efficient  operational  administration  in 
 supporting service quality in a property technology company. 

 Keywords  :  internship,  operational  management,  administration,  laundry,  property 
 technology 
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