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Pengaruh Guest Comment dalam Meningkatkan Retensi
Karyawan pada Departemen Human Resources di The Sultan

Hotel & Residence Jakarta

Steven Chen

ABSTRAK

Melakukan program kerja magang di The Sultan Hotel & Residence
Jakarta sebagai karyawan magang pada departemen Human Resources. Selama
pelaksanaan kerja magang yang dilakukan di bawah bimbingan Bapak Ilham
Daffa Ar Razzaq. Tugas utama yang saya kerjakan selama periode magang yaitu,
mengatur berbagai pekerjaan yang berhubungan dengan trainee, update
occupancy, menginput guest comments dari Tripadvisor, menginput berbagai data
staf, menginput biaya klinik staf, daily data manning, reconcile schedule setiap
tanggal 16 hingga 19, menyiapkan kebutuhan training, distribusi vitamin night
shift, dan lain sebagainya. Tugas yang diberikan selama proses magang
berlangsung telah dikerjakan dengan baik, meskipun ditemukan sejumlah kendala
seperti perbedaan kemampuan staf dalam menggunakan teknologi dan komputer
yang masih kurang memadai. Solusi untuk The Sultan Hotel & Residence Jakarta
adalah dengan melakukan pelatihan kepada karyawan khususnya back office
dalam menggunakan teknologi, atau dengan solusi terberat yang memerlukan

regenerasi karyawan.

Kata kunci: data karyawan, teknologi, pelatihan, regenerasi karyawan
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The Influence of Guest Comments on Increasing Employee
Retention in the Human Resources Department at The Sultan Hotel

& Residence Jakarta

Steven Chen

ABSTRACT (English)

Participating in an internship work program at The Sultan Hotel &
Residence Jakarta as an intern in the Human Resources department. The
internship was carried out under the guidance of Mr. llham Daffa Ar Razzaq. My
main tasks during the internship period included managing various tasks related
to trainees, updating occupancy, inputting guest comments from Tripadvisor,
entering various staff data, recording staff clinic expenses, daily data manning,
reconciling schedules from the 16th to the 19th of each month, preparing training
materials, distributing vitamins for the night shift, and other related tasks. The
assigned tasks during the internship were successfully completed, although some
challenges were encountered, such as differences in staff competency in using
technology and inadequate computer skills. The proposed solution for The Sultan
Hotel & Residence Jakarta is to conduct training sessions for employees,
especially those in the back office, to improve their technological proficiency.

Alternatively, a more drastic solution would be employee regeneration.

Keywords: employee data, technology, training, employee regeneration
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