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PERAN DAN AKTIVITAS
CHIEF EXECUTIVE OFFICER (CEO)
DALAM MENINGKATKAN PERTUMBUHAN
BISNIS GOBALL DI
SKYSTAR VENTURES

Devin Tarangga

ABSTRAK

Laporan ini menggambarkan peran penulis sebagai Chief Executive
Officer (CEO) dalam pengembangan GoBall, sebuah startup di industri makanan
dan minuman (FnB), selama menjalani magang di Skystar Ventures. Inkubator ini
dipilih karena memberikan akses ke bimbingan mentor dan jaringan profesional
yang mendukung perkembangan startup. Sebagai CEO, penulis bertanggung
jawab atas penyusunan strategi bisnis, pengelolaan operasional, serta
pengembangan produk dan pasar.Penulis juga bekerja sama dengan jajaran
eksekutif lainnya seperti CFO, CMO, CPO, dan COO untuk merancang serta
menjalankan inisiatif strategis seperti pemasaran digital, pengelolaan keuangan,
dan inovasi produk. Laporan ini menganalisis pertumbuhan GoBall melalui
indikator seperti peningkatan brand awareness, jumlah pelanggan, dan jangkauan
pasar. Selain itu, dibahas pula tantangan yang dihadapi dan strategi yang
diterapkan dalam menjaga keberlangsungan bisnis di tengah persaingan pasar
yang kompetitif.

Kata kunci: CEO, GoBall, inovasi, Skystar Ventures, pertumbuhan bisnis.
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THE ROLE AND ACTIVITIES
OF THE CHIEF EXECUTIVE OFFICER (CEO)
IN INCREASING GOBALL BUSINESS
GROWTH AT
SKYSTAR VENTURES

(Devin Tarangga)
ABSTRACT (English)

This report describes the author’s role as Chief Executive Officer (CEO) in
developing GoBall, a startup in the food and beverage (F&B) industry, during an
internship at Skystar Ventures. The incubator was chosen for its access to
mentorship and professional networks that support startup growth. As CEO, the
author was responsible for business strategy, operational management, and
product and market development. The author also collaborated with fellow
executives—including the CFO, CMO, CPO, and COO—to plan and implement
strategic initiatives such as digital marketing, financial management, and product
innovation. The report analyzes GoBall’s growth through indicators such as
increased brand awareness, customer acquisition, and market reach. It also
discusses the challenges faced and the strategies applied to maintain business
continuity in a competitive market.

Keywords: business growth, CEO, GoBall, innovation, Skystar Ventures.
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