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PERAN CHIEF EXECUTIVE OFFICER DALAM 

PENYUSUNAN STRATEGI DAN PENGEMBANGAN BISNIS 

NYAMBEL BANGET 

 (Keane Vincent) 

ABSTRAK 

 

Indonesia merupakan negara dengan mayoritas penduduk yang menyukai 

makanan pedas, dimana 93.6% masyarakat indonesia mengonsumsi sambal 

dalam kesehariannya. Melihat peluang ini, Nyambel Banget hadir sebagai 

solusi yang menyediakan sambal siap saji bagi masyarakat yang 

menginginkan cita rasa sambal autentik siap saji yang praktis tetapi, 

terhambat oleh waktu dan kemampuan yang terbatas untuk membuat sambal 

sendiri. Laporan ini bertujuan dalam menjelaskan cakupan pembelajaran, dan 

pencapaian pengembangan bisnis Nyambel Banget sesuai dengan tujuan 

bisnis. Peran Chief Executive Officer yaitu menjadi pemeran utama dan 

pengambil keputusan dalam bisnis Nyambel Banget demi meningkatkan dan 

menjadikan Nyambel Banget sustainable business. Dalam menjalankan 

bisnis ini ada beberapa kendala yang terjadi, terutama dalam koordinasi 

dengan beberapa divisi seperti produksi dan marketing akibat keterbatasan 

komunikasi. untuk mengatasi kendala ini, dilakukan berbagai cara seperti 

meningkatkan performa tim, memperkuat komunikasi serta keterlibatan CEO 

dalam proses produksi dan pemasaran untuk memastikan efektivitas 

operasional. Melalui berbagai upaya dan perbaikan, bisnis Nyambel Banget 

berhasil memperkuat fondasi bisnis, baik segi struktur tim maupun alur proses 

bisnis. dengan pendekatan yang tepat dan inovatif, Nyambel Banget semakin 

berkembang dan siap bersaing di industri kuliner Indonesia. 

 

Kata kunci: Sambal, Sambal Siap Saji, Operasional, Chief Executive Officer, 

Sambal Indonesia. 
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ROLE OF THE CHIEF EXECUTIVE OFFICER IN 

STRATEGY FORMULATION AND BUSINESS DEVELOPMENT 

OF NYAMBEL BANGET 

(Keane Vincent) 

 

ABSTRACT (English) 

 

Indonesia is a country with a majority of people who like spicy food especially 

Chilli Sauce. 93.6% of Indonesians consume chili sauce in their daily food. 

Seeing this opportunity, Nyambel Banget is here as a solution that provides 

ready-to-eat chili sauce for people who want the taste of authentic ready-to-

eat chili sauce that is practical. Many of them are hampered by limited time 

due busyness and lack of ability to make their own chili sauce. This report 

aims to explain the scope of learning, and the achievements of Nyambel 

Banget's business development in accordance with business objectives. 

The role of the Chief Executive Officer is to be the pioneer and decision maker 

in the Nyambel Banget business in order to improve and make Nyambel 

Banget a sustainable business. In running this business, there are several 

obstacles that occur, especially in coordination with several divisions such 

as production and marketing due to limited communication. To overcome this 

obstacle, various methods are carried out such as improving team 

performance, strengthening communication and CEO involvement in the 

production and marketing process to ensure operational effectiveness. 

Through various efforts and improvements, the Nyambel Banget business has 

succeeded in strengthening the foundation of the business, both in terms of 

team structure and business process flow. With the right and innovative 

approach, Nyambel Banget is growing and ready to compete in the 

Indonesian culinary industry. 

 

Keywords: Chilli Sauce, Ready-to-eat Chilli Sauce, Chief Executive Officer, 

Indonesian Chilli  
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