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Pengembangan Bisnis Dolce Dicha dalam Program Inkubasi
Skystar Ventures: Peran Ganda sebagai CMO dan CCO

(Gunawan Lardo)

ABSTRAK

Dalam laporan ini, penulis membahas masa magang mereka di Skystar
Ventures, inkubator bisnis yang dimiliki oleh Universitas Multimedia
Nusantara. Penulis membangun bisnis rintisan yaitu Dolce Dicha dalam
program ini, yang berfokus pada minuman sehat seperti smoothies, jus buah,
dan salad buah. Penulis bertanggungjawab atas dua peran penting selama
magang Yyaitu sebagai Chief Marketing Office (CMO) dan Chief
Communication Officer (CCO), tugas — tugas ini mencakup strategi
pemasaran, meningkatkan kesadaran merek, produksi konten, dan
berhubungan dengan mentor penulis menghadapi banyak tantangan selama
prosesnya. Program magang ini tidak hanya melatih penulis dalam
keterampilan teknis dan berbicara, tetapi juga membangun semangat
kewirausahaan yang siap bersaing di industri.

Kata kunci: Chief Marketing Officer, Chief Communication Officer, Skystar
Ventures, Dolce Dicha, Magang
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Business Development of Dolca Dicha in the Skystar Ventures
Incubation Program: Dual Role as CMO and CCO

(Gunawan Lardo)

ABSTRACT)

In this report, the authors discuss their internship at Skystar
Ventures, a business incubator owned by Universitas Multimedia
Nusantara. The authors built a startup business, Dolce Dicha, in
this program, which focuses on healthy drinks such as smoothies,
fruit juice, and fruit salad. The author was responsible for two
important roles during the internship, namely as Chief Marketing
Office (CMO) and Chief Communication Officer (CCO), these
tasks include marketing strategies, increasing brand awareness,
content production, and connecting with mentors. The author
faced many challenges during the process. This internship
program not only trains the author in technical and speaking
skills, but also builds an entrepreneurial spirit that is ready to
compete in the industry.

Keywords: Chief Marketing Officer, Chief Communication Officer, Skystar
Ventures, Dolce Dicha, Internship
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