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AKTIVITAS OPERATION STRATEGY CORE INTERN 

DALAM MENJAGA DAN MENINGKATKAN KUALITAS 

LAYANAN PENGIRIMAN DI PAXEL INDONESIA 
 Classico Joydie Sumendap 

 

ABSTRAK 

 

Laporan magang ini disusun berdasarkan pengalaman penulis selama 

menjalani program magang sebagai Operation Strategy Core Intern di PT 

Paxel Algorita Unggul, sebuah perusahaan logistik berbasis teknologi yang 

berfokus pada layanan pengiriman cepat dan efisien. Pemilihan perusahaan 

ini didasari oleh minat penulis dalam bidang logistik serta reputasi Paxel 

sebagai perusahaan yang adaptif terhadap kebutuhan pasar modern dengan 

sistem operasional yang terstruktur dan inovatif. Selama magang, penulis 

berkontribusi dalam proses analisis kesalahan pengiriman paket (wrong 

tagging), pengolahan data dengan Microsoft Excel, serta perhitungan 

efisiensi waktu penyortiran barang. Penulis menghadapi beberapa kendala 

seperti adaptasi terhadap sistem ERP Paxel CMS, tingginya volume data, pola 

kerja hybrid, dan tuntutan pekerjaan rutin yang membutuhkan konsistensi 

tinggi. Solusi yang diterapkan mencakup pembuatan panduan pribadi, 

otomatisasi laporan, manajemen waktu, serta komunikasi efektif dengan tim. 

Laporan ini memberikan gambaran nyata tentang proses kerja dalam industri 

logistik dan menunjukkan pentingnya akurasi data dalam mendukung 

efisiensi operasional. 

 

Kata kunci: logistik, wrong tagging, analisis data, operation.  
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OPERATION STRATEGY CORE INTERN ACTIVITES in 

MAINTAINING and IMPROVING DELIVERY SERVICE 

QUALITY at PAXEL INDONESIA 

Classico Joydie Sumendap 

 

ABSTRACT 

 

This internship report is based on the author's experience as an Operation 

Strategy Core Intern at PT Paxel Algorita Unggul, a technology-based 

logistics company focusing on fast and efficient delivery services. The 

company was chosen due to the author's interest in the logistics sector and 

Paxel’s reputation for its structured and innovative operational systems that 

adapt to modern market needs. During the internship, the author contributed 

to tasks such as analyzing delivery errors (wrong tagging), processing data 

using Microsoft Excel, and calculating time motion for sorting efficiency. 

Several challenges were encountered, including adapting to the Paxel CMS 

ERP system, handling large volumes of data, adjusting to a hybrid work 

pattern, and maintaining consistency in repetitive tasks. Solutions included 

creating personal guides, automating reporting processes, implementing 

effective time management, and maintaining strong communication with the 

team. This report offers a comprehensive overview of operational activities 

in the logistics industry and emphasizes the importance of data accuracy in 

supporting operational efficiency. 

 

Keywords: logistics, wrong tagging, data analysis, operation. 
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