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ABSTRAK

Laporan ini disusun sebagai hasil dari pelaksanaan program magang Merdeka
Belajar Kampus Merdeka (MBKM) di Hotel Mercure Serpong Alam Sutera
sebagai Talent & Culture (HR) Intern selama periode 13 Januari hingga 13
Juli 2025. Pemilihan tempat magang didasarkan pada reputasi Hotel Mercure
sebagai bagian dari jaringan Accor yang dikenal memiliki sistem manajemen
SDM yang kuat dan terstruktur. Selama magang, penulis terlibat langsung
dalam berbagai kegiatan seperti pengarsipan dokumen personalia,
penyusunan laporan pelatihan (learning report), rekrutmen dan onboarding
karyawan, pembaruan data locker karyawan, serta pembuatan Store
Requisition melalui sistem Realta. Beberapa kendala yang dihadapi antara
lain kesalahan input data, keterlambatan koordinasi antar departemen, serta
keterbatasan jumlah personel di departemen Talent & Culture. Penulis
mengatasi tantangan tersebut dengan menyusun panduan kerja pribadi,
memperkuat komunikasi internal, serta melakukan evaluasi kerja secara rutin.
Pengalaman magang ini memberikan pemahaman yang mendalam mengenai
peran strategis divisi HR dalam menciptakan lingkungan kerja yang sehat,
mendukung pengembangan karyawan, serta menjaga efektivitas operasional.
Laporan ini diharapkan dapat memberikan gambaran praktis bagi mahasiswa

dan praktisi yang tertarik dengan manajemen SDM di industri perhotelan.

Kata kunci: Magang, Human Resources, Talent & Culture, Industri

Perhotelan, Manajemen SDM
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Role and Implementation of HR Intern in Talent & Culture

function at Mercure Serpong Alam Sutera Hotel

ABSTRACT (English)

This report is a result of the Merdeka Belajar Kampus Merdeka (MBKM)
internship program at Hotel Mercure Serpong Alam Sutera, where the author
worked as a Talent & Culture (HR) Intern from January 13 to July 13, 2025.
The internship placement was chosen due to Mercure’s strong reputation as
part of the Accor network, known for its structured and effective HR
management system. Throughout the internship, the author was directly
involved in various HR-related tasks such as employee document archiving,
preparing monthly learning reports, assisting with recruitment and
onboarding, updating employee locker databases, and creating Store
Requisitions via the Realta system. Challenges faced included data input
errors, delayed coordination between departments, and limited HR
personnel. These were addressed by developing personal workflow guides,
strengthening communication, and conducting regular self-evaluations. The
internship experience provided comprehensive insights into the strategic role
of HR in supporting employee development, maintaining a productive work
environment, and enhancing overall hotel operations. This report aims to
offer practical insights for students and professionals interested in human

resource management within the hospitality industry.

Keywords: Internship, Talent & Culture, Human Resources, Hotel Mercure,

HR Management
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