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Optimalisasi Administrasi Distribusi di PT. Indah Sri Rejeki Ciater untuk

mencapai Efisiensi Operasional

(Cindy Avandel)

ABSTRAK

Laporan ini mendokumentasikan pengalaman kerja magang di PT. Indah Sri Rejeki Ciater
dari 6 Februari 2025, dengan menempati posisi sebagai Operasional Administration Intern.
Di era perkembangan teknologi yang dimana semua sudah beralih digital yang lebih inovatif,
perusahaan harus bisa menyesuaikan dengan perubahan dan perkembangan teknologi
tersebut, terutama dalam sistem pengelolaan dan operasional yang ada dalam suatu

perusahaan.

Selama magang, penerapan teknologi untuk meningkatkan efisiensi operasional perusahaan.
Metode yang digunakan mencakup analisis dalam memahami bagaimana integrasi antara
administrasi dan operasional mendukung kelancaran distribusi serta teknologi berperan

penting dalam efisiensi operasional guna memperkuat operasional bisnis di masa depan.

Pelaksanaan magang di PT Indah Sri Rejeki Ciater telah memberikan pengalaman berharga
bagi penulis, khususnya dalam memahami proses operasional administrasi di sektor distribusi
energi gas LPG non-subsidi. Dengan demikian, kegiatan magang ini tidak hanya memberikan
pengalaman kerja praktis, tetapi juga menjadi sarana pembelajaran strategis dalam
memahami bagaimana integrasi antara administrasi dan operasional mendukung kelancaran
distribusi energi, serta bagaimana penerapan prinsip etika kerja, transparansi, dan

keselamatan menjadi bagian tak terpisahkan dari keberhasilan bisnis yang berkelanjutan.

Kata kunci: Operasional, Analisis Data
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Optimization of Distribution Administration at PT Indah Sri Rejeki Ciater to

Achieve Operational Efficiency

(Cindy Avandel)
ABSTRACT (English)

This report documents the internship work experience at PT. Indah Sri Rejeki Ciater from
February 6, 2025, by occupying the position of Operational Administration Intern. In the era
of technological development where everything has turned digital which is more innovative,
companies must be able to adapt to these technological changes and developments,

especially in the management and operational systems that exist in a company.

During the internship, the application of technology to improve the company's operational
efficiency. The method used includes analysis in understanding how integration between
administration and operations supports smooth distribution and technology plays an

important role in operational efficiency to strengthen future business operations.

The internship at PT Indah Sri Rejeki Ciater has provided valuable experience for the author,
especially in understanding the administrative operational process in the non-subsidized
LPG gas energy distribution sector. Thus, this internship activity not only provides practical
work experience, but also a strategic learning tool in understanding how the integration
ibetween administration and operations supports the smooth distribution of energy, as well as
how the application of work ethics, transparency and safety principles is an integral part of

sustainable business success.

Keywords: Operational, Data Analysis
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