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IMPLEMENTASI SUPPLY CHAIN
MANAGEMENT UNTUK OPTIMALISASI
BIAYA OPERASIONAL PENGEMBANGAN
USAHA SOYOU

(Nicholas Raihan Winata)

ABSTRAK

Laporan ini disusun bedasarkan kegiatan magang wirausaha dalam
program Merdeka Belajar Kampus Merdeka (MBKM) di bawah Skystar
Ventures, Universitas Multimedia Nusantara. Penulis berperan sebagai Chief
Operating Officer (COO) dalam mendirikan dan mengembangkan SoYou.
Fokus laporan ini adalah implementasi Supply Chain Management (SCM)
untuk mengoptimalkan biaya operasional selama fase awal pengembangan
usaha.

Penulis menerapkan prinsip SCM dalam berbagai aspek, mulai dari
pengadaan bahan baku, pengelolaan stok, produksi, hingga distribusi. Strategi
yang dilakukan antara lain menyusun ulang jadwal produksi, mengevaluasi
vendor secara berkala, serta memilih metode distribusi yang efisien. Selain
itu, penulis menetapkan SOP kerja harian dan membangun sistem komunikasi
tim yang lebih terstruktur.

Hasilnya, biaya bahan baku turun 42,57%, waktu produksi lebih singkat,
dan proses distribusi lebih terjadwal. Efektivitas operasional meningkat dan
kepuasan konsumen juga membaik, terbukti dari mayoritas responden yang
menyatakan tertarik membeli produk SoYou. Laporan ini menunjukkan
bahwa penerapan SCM secara strategis dapat membantu bisnis rintisan
mengatasi keterbatasan sumber daya, sekaligus menciptakan sistem
operasional yang efisien dan adaptif terhadap kebutuhan pasar.

Kata kunci: Supply Chain Management, Biaya Operasional, MBKM
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IMPLEMENTATION OF SUPPLY
CHAIN MANAGEMENT TO OPTIMIZE
OPERATIONAL COSTS FOR SOYOU
BUSINESS DEVELOPMENT

(Nicholas Raihan Winata)

ABSTRACT (English)

This report is based on an entrepreneurship internship conducted through
the Merdeka Belajar Kampus Merdeka (MBKM) program under Skystar
Ventures, Universitas Multimedia Nusantara. The author served as Chief
Operating Officer (COO) in founding and developing SoYou. The focus of
this report is the implementation of Supply Chain Management (SCM) to
optimize operational costs during the early stages of business development.

The author applied SCM principles across various aspects, including raw
material procurement, inventory management, production, and distribution.
Strategies implemented included restructuring the production schedule,
regularly evaluating vendors, and selecting more efficient distribution
methods. In addition, the author established daily operational SOPs and built
a more structured team communication system.

As a result, raw material costs were reduced by 42.57%, production time
became shorter, and distribution processes were more organized.
Operational effectiveness improved, and customer satisfaction also
increased—evidenced by the majority of respondents expressing strong
interest in purchasing SoYou products. This report demonstrates that the
strategic application of SCM can help startups overcome resource limitations
while building an efficient and adaptive operational system to meet market
demands.

Keywords: Supply Chain Management, Operational Cost, MBKM.
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