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PENGEMBANGAN SISTEM MANAJEMEN KUALITAS 

UNTUK MENINGKATKAN KEUNGGULAN DAN REPUTASI 

ZENGUSTO 
 Agnes Marsha Susanti  

 

ABSTRAK 
 

Laporan magang ini membahas pengalaman mahasiswa sebagai Chief Product 

Officer (CPO) dalam mengembangkan sistem manajemen kualitas di ZenGusto, 

bisnis makanan Jepang berbasis preorder (open PO). ZenGusto dipilih karena visi 

dan komitmennya menghadirkan produk berkualitas tinggi, autentik, inovatif, dan 

terjangkau untuk konsumen Indonesia yang semakin kritis terhadap mutu dan 

keamanan pangan. Selama magang, mahasiswa berperan aktif dalam merancang 

dan menerapkan prosedur kualitas mulai dari pengelolaan bahan baku, pengawasan 

proses produksi, hingga evaluasi produk akhir. Tantangan yang dihadapi meliputi 

variasi kualitas bahan baku, resistensi tim terhadap perubahan proses, serta 

keterbatasan sumber daya untuk pelaporan dan monitoring kualitas. Melalui 

pelatihan intensif, penerapan SOP ketat, dan pengembangan sistem pelaporan 

sederhana, mahasiswa berhasil meningkatkan konsistensi mutu produk dan reputasi 

ZenGusto. Contohnya, dari open PO pertama dengan 100 pelanggan, 40% 

memberikan masukan. Setelah perbaikan, open PO kedua diikuti 150 pelanggan 

dengan 85% menyatakan rasa produk sesuai harapan, menunjukkan peningkatan 

kualitas yang signifikan.Pengalaman ini tidak hanya memberikan kontribusi nyata 

bagi pengembangan ZenGusto, tetapi juga memperkaya wawasan dan keterampilan 

penulis dalam manajemen kualitas dan kewirausahaan di industri kuliner yang 

kompetitif. 

 

Kata kunci: Sistem Manajemen Kualitas, ZenGusto, Chief Product Officer,  

Pengembangan Produk 
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DEVELOPMENT OF A QUALITY MANAGEMENT SYSTEM 

TO ENHANCE THE EXCELLENCE AND REPUTATION OF 

ZENGUSTO  
Agnes Marsha Susanti 

 

ABSTRACT (English) 
 

This internship report discusses the experience of a student serving as Chief Product 

Officer (CPO) in developing a quality management system at ZenGusto, a Japanese 

food business operating on a preorder (open PO) basis. ZenGusto was chosen due 

to its vision and commitment to delivering high-quality, authentic, innovative, and 

affordable products for Indonesian consumers who are increasingly critical of food 

quality and safety. During the internship, the student actively participated in 

designing and implementing quality procedures, ranging from raw material 

management, production process supervision, to final product evaluation. 

Challenges faced included variations in raw material quality, team resistance to 

process changes, and limited resources for quality reporting and monitoring. 

Through intensive training, strict implementation of standard operating procedures 

(SOPs), and development of a simple reporting system, the student successfully 

helped improve product quality consistency and ZenGusto’s market reputation. For 

example, from the first open PO with 100 customers, 40% provided feedback. After 

improvements, the second open PO, attended by 150 customers, saw 85% stating 

that the product taste met their expectations, demonstrating significant quality 

enhancement. This experience not only contributed meaningfully to ZenGusto’s 

development but also enriched the author’s insight and skills in quality management 

and entrepreneurship within the competitive culinary industry. 

 

Keywords: Quality Management System, ZenGusto, Chief Product Officer, 

Product Development.  
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