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PERAN DIVISI REVENUE MANAGEMENT DALAM MENDUKUNG
OPERASIONAL PENDAPATAN DI BAKTI KOMDIGI

ABSTRAK

Laporan ini disusun berdasarkan kegiatan magang yang dilakukan di
BAKTI Komdigi, sebuah lembaga di bawah Kementerian Komunikasi dan
Informatika yang berperan dalam pemerataan akses telekomunikasi dan
informasi di Indonesia. Pemilihan BAKTI Komdigi sebagai tempat magang
didasarkan pada minat untuk memahami proses kerja dalam pengelolaan
pendapatan dan keuangan di lingkungan lembaga publik. Selama pelaksanaan
magang, penulis terlibat dalam berbagai aktivitas seperti analisis SOP
keuangan, dokumentasi risalah rapat, input data ke sistem E-PNBP, serta
komunikasi dengan perusahaan mitra. Kendala utama yang dihadapi adalah
tingginya kompleksitas SOP dan kesesuaian prosedur dengan regulasi
kementerian. Solusi yang dilakukan meliputi pendalaman terhadap regulasi
terkait, bimbingan intensif dari staf divisi, serta diskusi aktif selama rapat
koordinasi. Magang ini memberikan pemahaman praktis terhadap
manajemen keuangan berbasis sistem serta meningkatkan kemampuan
analitis dan evaluatif penulis. Hasil dari kegiatan ini diharapkan dapat
mendukung efisiensi operasional BAKTI Komdigi dan menjadi kontribusi

nyata dalam pengembangan ekosistem digital nasional.

Kata kunci: Magang, BAKTI Komdigi, Pengelolaan Pendapatan,

Administrasi Keuangan, Ekosistem Digital
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THE ROLE OF THE REVENUE MANAGEMENT DIVISION
SUPPORTING REVENUE OPERATIONS AT BAKTI KOMDIGI

ABSTRACT

This report is based on the internship activities conducted at BAKTI Komdigi, an
institution under the Ministry of Communication and Informatics that plays a role
in promoting equitable access to telecommunications and information across
Indonesia. The choice of BAKTI Komdigi as the internship site was driven by the
interest in understanding work processes in revenue and financial management
within a public institution. During the internship, the author was involved in
various activities such as financial meeting documentation, data entry into the E-
PNBP system, and communication with partner companies. The main challenges
faced were the complexity of procedures and their alignment with ministerial
regulations. Solutions included studying relevant regulations, receiving intensive
guidance from division staff, and engaging in active discussions during
coordination meetings. This internship provided practical insights into system-
based financial management and enhanced the author's analytical and evaluative
skills. The outcomes of this internship are expected to contribute to the operational
efficiency of BAKTI Komdigi and serve as a meaningful contribution to the
development of the national digital ecosystem.

Keywords: Internship, BAKTI Komdigi, Revenue Management, Financial

Administration, Digital Ecosystem
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