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PENGEMBANGAN BISNIS DOLCE DICHA SEBAGAI 

PRODUK MINUMAN SEHAT BERBASIS BUAH 

(Eka Nurlailasari) 

ABSTRAK 

 

Laporan magang ini menggambarkan pengalaman penulis dalam 

menjalankan peran sebagai Chief Executive Officer (CEO) di perusahaan 

Dolce Dicha, sebuah bisnis minuman sehat berbasis buah yang dikembangkan 

melalui program MBKM Magang Kewirausahaan di bawah naungan Skystar 

Ventures Universitas Multimedia Nusantara. Skystar Ventures sebagai 

inkubator bisnis memberikan bimbingan dan lingkungan yang mendukung 

bagi penulis dalam menjalankan dan mengembangkan startup secara 

langsung di tengah tantangan dunia wirausaha. Selama magang, penulis 

bertanggung jawab atas pengembangan strategi bisnis, operasional harian, 

pengelolaan produk, hingga manajemen keuangan dan pemasaran Dolce 

Dicha. Tantangan yang dihadapi meliputi keterbatasan tim, kurangnya tenaga 

ahli desain, serta kendala logistik akibat lokasi tim yang berjauhan. Sebagai 

solusinya, penulis menyusun SOP, mengatur pembagian kerja secara efisien, 

dan menginisiasi strategi pemasaran digital berbasis kebutuhan pasar. Hasil 

dari kegiatan magang ini menunjukkan adanya peningkatan keterampilan 

manajerial, kemampuan adaptasi bisnis, serta penguatan merek Dolce Dicha 

melalui inovasi produk dan pendekatan langsung ke pelanggan. Laporan ini 

diharapkan dapat memberikan gambaran nyata tentang proses membangun 

dan mengelola startup di industri makanan dan minuman sehat, serta menjadi 

referensi yang inspiratif bagi mahasiswa lain yang akan menempuh jalur 

kewirausahaan. 

 

Kata kunci: Dolce Dicha, Skystar Ventures, Wirausaha, Inovasi Produk, 

Minuman Sehat, Manajemen Bisnis. 
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BUSINESS DEVELOPMENT of DOLCE DICHA as a FRUIT-

BASED HEALTHY DRINK PRODUCT 

(Eka Nurlailsari) 

ABSTRACT (English) 

 

This internship report describes the author's experience in carrying out the 

role of Chief Executive Officer (CEO) at Dolce Dicha, a fruit-based healthy 

beverage business developed through the MBKM Entrepreneurship 

Internship program under the auspices of Skystar Ventures, Multimedia 

Nusantara University. Skystar Ventures as a business incubator provides 

guidance and a supportive environment for the author in running and 

developing a startup directly amidst the challenges of the entrepreneurial 

world. During the internship, the author was responsible for developing 

business strategies, daily operations, product management, to financial 

management and marketing of Dolce Dicha. The challenges faced included 

team limitations, lack of design experts, and logistical constraints due to the 

team's remote location. As a solution, the author compiled SOPs, arranged 

the division of work efficiently, and initiated a digital marketing strategy 

based on market needs. The results of this internship activity show an increase 

in managerial skills, business adaptability, and strengthening the Dolce 

Dicha brand through product innovation and a direct approach to customers. 

This report is expected to provide a real picture of the process of building and 

managing a startup in the healthy food and beverage industry, as well as 

being an inspiring reference for other students who will take the 

entrepreneurial path. 

 

Keywords: Dolce Dicha, Skystar Ventures, Entrepreneurship, Product 

Innovation, Healthy Drinks, Business Management. 
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