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LAPORAN KEGIATAN MAGANG PADA DEPARTEMEN MARKETING 

GENERAL PT SEDANA PASIFIK SERVISTAMA 

Laurensia Cindy Patricia Putri 

 

 

ABSTRAK 

 

Latar belakang kegiatan magang ini adalah untuk menerapkan teori manajemen 

operasi secara langsung di industri jasa keuangan, khususnya pada perusahaan 

broker asuransi. Penulis melaksanakan magang selama empat bulan di PT Sedana 

Pasifik Servistama, tepatnya pada Departemen General Marketing & Claim. 

Selama masa magang, penulis terlibat dalam berbagai kegiatan operasional, seperti 

filing dokumen, pembuatan quotation slip dan placing slip, pemeriksaan dokumen 

polis, penginputan invoice melalui sistem Perfect Circle, pengiriman dokumen, 

serta penghitungan klaim dan premi. Metode yang digunakan dalam menyelesaikan 

tugas-tugas tersebut mengacu pada prinsip dasar manajemen operasi, yaitu 

perencanaan, pengorganisasian, dan pengendalian proses kerja secara sistematis 

dan efisien. Hasil dari kegiatan ini menunjukkan peningkatan signifikan dalam 

keterampilan teknis dan administratif, pemahaman terhadap sistem informasi, serta 

kemampuan beradaptasi di lingkungan profesional. Kendala awal seperti kesulitan 

dalam memahami sistem internal perusahaan dapat diatasi melalui bimbingan 

supervisor dan pembelajaran mandiri. Kesimpulan dari pelaksanaan magang ini 

adalah bahwa pengalaman kerja langsung memberikan pemahaman yang 

komprehensif terhadap operasional bisnis, serta menjadi bekal yang penting dalam 

memasuki dunia kerja secara profesional. 

 

Kata kunci: Administrasi, Broker Asuransi, Magang, Manajemen Operasi, Sistem 

Informasi 
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ACTIVITY REPORT ON INTERNSHIP IN THE GENERAL MARKETING 

DEPARTMENT OF PT SEDANA PASIFIK SERVISTAMA 

Laurensia Cindy Patricia Putri 

 

ABSTRACT 

 

The background of this internship activity is to apply operations management 

theory directly in the financial services industry, specifically in an insurance 

brokerage company. The author completed a four-month internship at PT Sedana 

Pasifik Servistama, particularly in the General Marketing & Claim Department. 

During the internship, the author was involved in various operational activities, 

such as document filing, preparation of quotation and placing slips, policy 

document verification, invoice input through the Perfect Circle system, document 

delivery, as well as claim and premium calculations. The methods used to complete 

these tasks were based on core principles of operations management, namely 

planning, organizing, and systematically and efficiently controlling work 

processes. The results of this activity show significant improvements in technical 

and administrative skills, understanding of information systems, and adaptability 

in a professional environment. Initial challenges, such as difficulties in 

understanding the company’s internal systems, were overcome through supervisor 

guidance and self-learning. The conclusion of this internship is that direct work 

experience provides a comprehensive understanding of business operations and 

serves as an essential foundation for entering the professional workforce. 

Keywords: Administration, Insurance Broker, Internship, Operations Management, 

Information Systems 
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