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INOVASI PRODUK DAN PENGEMBANGAN EKOSISTEM DIGITAL
MELALUI NUSA VISION DENGAN STRATEGI PRODUK
BERKELANJUTAN

Syaffa Salsabila Ramandha

ABSTRAK

Laporan ini menggambarkan pengalaman magang sebagai Chief Product Officer
(CPO) di startup Nusa Vision, yang berada dalam program inkubasi Skystar
Ventures. Posisi ini memberikan tanggung jawab strategis dalam merancang dan
mengelola pengembangan produk digital berbasis kebutuhan pasar dan validasi
pengguna. Dalam konteks pengembangan ekosistem digital, strategi produk
berkelanjutan menjadi fokus utama agar inovasi yang dihasilkan tidak hanya
solutif, tetapi juga relevan dan bertahan dalam jangka panjang. Selama proses
magang, berbagai tantangan dihadapi, seperti keterbatasan sumber daya manusia,
perbedaan persepsi antar divisi, serta minimnya data untuk pengambilan
keputusan. Untuk mengatasi kendala tersebut, diterapkan pendekatan berbasis
kolaborasi, komunikasi terbuka, iterasi produk, dan pemetaan prioritas yang
adaptif. Hasil dari magang ini menunjukkan pentingnya peran CPO dalam
membangun pondasi produk digital yang kuat melalui strategi yang terstruktur
dan responsif terhadap dinamika pasar dan tim internal. Laporan ini juga
memberikan rekomendasi untuk perbaikan proses inkubasi dan pengembangan

startup berbasis teknologi di lingkungan universitas.

Kata kunci: CPO, inovasi produk, startup digital, strategi berkelanjutan.

viii
Inovasi Produk dan..., Syaffa Salsabila Ramandha, Universitas Multimedia Nusantara



PRODUCT INNOVATION AND DIGITAL ECOSYSTEM
DEVELOPMENT THROUGH NUSA VISION WITH A SUSTAINABLE
PRODUCT STRATEGY

Syaffa Salsabila Ramandha

ABSTRACT

This report outlines the internship experience as Chief Product Officer (CPO) at
Nusa Vision, a startup under the Skystar Ventures incubation program. The role
carried strategic responsibilities in designing and managing the development of
digital products based on market needs and user validation. Within the context of
digital ecosystem development, a sustainable product strategy became the main
focus to ensure that the innovations created were not only problem-solving but
also relevant and long-lasting. Throughout the internship, various challenges were
encountered, such as limited human resources, differing priorities between
divisions, and a lack of data for decision-making. To address these issues, a
collaborative approach was implemented, along with open communication,
iterative product development, and adaptive prioritization. The outcomes of this
internship highlight the critical role of a CPO in building a strong foundation for
digital products through structured strategies that are responsive to both market
dynamics and internal team conditions. This report also provides
recommendations for improving the incubation process and developing tech-based

startups within a university environment.

Keywords: CPO, product innovation, digital startup, sustainable strategy.
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