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Perancangan Konsep dan Strategi Bisnis De Poffertjes 

 (Daniel Apospolous Ngadi) 

ABSTRAK 

 

Laporan ini disusun sebagai hasil dari program magang MBKM yang dilaksanakan 

di bawah naungan Skystar Ventures. Penulis bersama tim membangun dan 

mengembangkan sebuah UMKM bernama De Poffertjes, yang mengusung konsep 

makanan ringan khas Belanda dengan pendekatan berbasis pengalaman konsumen 

(experience-based business). Pemilihan tempat magang ini didasarkan pada 

keinginan penulis untuk mempelajari secara langsung proses perencanaan, 

operasional, hingga strategi pemasaran dalam industri F&B yang menyasar Gen Z. 

Selama magang, penulis berperan sebagai Chief Marketing Officer (CMO) dan 

bertanggung jawab atas strategi promosi, pengelolaan media sosial, desain visual, 

hingga penciptaan pengalaman visual produk. Berbagai kendala ditemui, seperti 

kesulitan menemukan lokasi berjualan, tantangan dalam pengembangan rasa dan 

tampilan produk, keterbatasan alat, hingga kendala teknis dalam desain booth dan 

packaging. Untuk mengatasinya, tim melakukan pivot strategi, eksperimen rasa, 

riset kemasan, serta pemanfaatan sesi mentoring bersama Skystar Ventures. 

Pengalaman ini memberikan pembelajaran praktis dalam menjalankan UMKM 

secara adaptif, kolaboratif, dan berbasis riset pasar. 

 

Kata kunci: UMKM, Strategi Bisnis, Pemasaran Digital, De Poffertjes 
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Perancangan Konsep dan Strategi Bisnis De Poffertjes 

(Daniel Apospolous Ngadi) 

 

ABSTRACT (English) 

 

This report is the result of an MBKM internship program under Skystar Ventures. 

The author and team built and developed a micro-business named De Poffertjes, 

offering Dutch-style snacks with a customer experience-based approach. The 

internship placement was chosen based on the author’s interest in learning the full 

process of planning, operations, and marketing strategy in the F&B industry, 

particularly for the Gen Z segment. 

During the program, the author served as Chief Marketing Officer (CMO), 

responsible for promotional strategy, social media management, visual design, and 

product experience creation. Various challenges were encountered, such as 

difficulty in finding sales locations, product development issues in taste and visuals, 

limited equipment, and technical difficulties in booth and packaging design. These 

were overcome through strategy pivoting, taste experimentation, packaging 

research, and regular mentoring sessions with Skystar Ventures. This internship 

provided valuable hands-on experience in managing a micro-enterprise with an 

adaptive, collaborative, and market-driven approach. 

 

Keywords: UMKM, business strategy, digital marketing, De Poffertjes 
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