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MENINGKATKAN STRATEGI BERSAING 

MELALUI DIFERENSIASI PRODUK LHAFCLOTHS 

Livia Anmestasya Nasywaa 

ABSTRAK 

 

Selama masa magang di LhafCloths, penulis terlibat langsung dalam 

pengembangan dan penerapan strategi diferensiasi produk untuk meningkatkan 

daya saing brand. Kegiatan utama meliputi melakukan riset tren fashion dan 

preferensi pasar sasaran, merancang inovasi desain busana batik yang modern dan 

unik, serta mengembangkan citra merek melalui kampanye pemasaran digital di 

media sosial dan platform e-commerce. Penulis juga membantu menyusun proyeksi 

keuangan sederhana serta memperbaiki konten storytelling yang mencerminkan 

identitas brand, agar mampu menjangkau konsumen usia 20–55 tahun yang aktif 

dan fashion-conscious. Selain aspek kreatif dan strategis, penulis melakukan 

evaluasi dan monitoring terhadap hasil proses pemasaran digital dan pengembangan 

produk secara berkala untuk memastikan pencapaian target penjualan dan 

peningkatan brand awareness. Penerapan strategi tersebut mampu meningkatkan 

volume penjualan online sebesar 25% selama magang, serta memperluas pangsa 

pasar di kalangan perempuan aktif usia 20-55 tahun. Pengalaman ini menunjukkan 

bahwa penguasaan langkah-langkah inovatif dalam manajemen produk, pemasaran 

digital, dan pengembangan brand secara terukur berperan penting dalam 

memperkuat posisi kompetitif LhafCloths di pasar lokal dan internasional. 

 

Kata Kunci: LhafCloths,Diferensiasi Produk, Inovasi Produk, Desain Produk 
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IMPROVING COMPETITIVE STRATEGY 

THROUGH LHAFCLOTHS PRODUCT DIFFERENTIATION 

Livia Anmestasya Nasywaa 

ABSTRACT 

 

During the internship at LhafCloths, the author was directly involved in the 

development and implementation of product differentiation strategies to increase 

brand competitiveness. The main activities include conducting research on fashion 

trends and target market preferences, designing modern and unique batik fashion 

design innovations, and developing brand image through digital marketing 

campaigns on social media and e-commerce platforms. The author also helped 

compile simple financial projections and improve storytelling content that reflects 

brand identity, in order to reach active and fashion-conscious consumers aged 20–

55 years. In addition to creative and strategic aspects, the author periodically 

evaluates and monitors the results of the digital marketing process and product 

development to ensure the achievement of sales targets and increase brand 

awareness. The implementation of this strategy was able to increase online sales 

volume by 25% during the internship, as well as expand market share among active 

women aged 20–55 years. This experience shows that mastering innovative steps 

in product management, digital marketing, and measurable brand development 

plays an important role in strengthening LhafCloths' competitive position in the 

local and international markets. 

Keywords: LhafCloths, Product Differentiation, Product Innovation, Product 

Design 
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