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PERAN OPERATION INTERN DALAM 

PRAKTIK KERJA MAGANG DI PT SURYA MULTI 

PRINTINDO 

Michael Wijaya 

ABSTRAK 
 

PT Surya Multi Printindo merupakan perusahaan yang bergerak di bidang 
percetakan dan pengemasan, khususnya produksi box dan stiker untuk berbagai 
kategori produk seperti makanan, minuman, dan skincare. Pemilihan perusahaan 
ini didasari oleh posisi strategis sebagai pemain yang mapan dalam industri 
percetakan dan pengemasan Indonesia, dengan keragaman klien dari berbagai 
sektor industri yang memberikan exposure terhadap kompleksitas operasional 
manufaktur. Selama periode magang, penulis menjalankan tugas-tugas penting 
meliputi quality control produksi, pencatatan purchase order, pembuatan 
scheduling produksi, dan penyelesaian masalah operasional. Kendala utama yang 
ditemukan mencakup overlap produk yang menyebabkan bottleneck produksi, 
masalah pengeleman yang tidak optimal pada produk box, dan inkonsistensi warna 
dalam proses pencetakan. Solusi yang diimplementasikan meliputi sistem prioritas 
pesanan berbasis matriks kriteria dinamis, standardisasi proses pengeleman dengan 
kontrol lingkungan, dan penerapan color management system yang lebih ketat. 
Pengalaman magang ini memberikan pemahaman komprehensif tentang penerapan 
teori manajemen operasi dalam industri manufaktur serta mengembangkan 
keterampilan analitis dan pemecahan masalah dalam konteks operasional nyata. 

 
 
Kata kunci: Surya Multi Printindo, Quality Control, Manufaktur, 
Percetakan, Pengemasan. 
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THE ROLE OF OPERATIONS INTERN IN THE INTERNSHIP 

PROGRAM AT PT SURYA MULTI PRINTINDO 

Michael Wijaya 

ABSTRACT (English) 
 

PT Surya Multi Printindo is a company engaged in printing and packaging, 
specifically producing boxes and stickers for various product categories such as 
food, beverages, and skincares. The company selection was based on its strategic 
position as an established player in Indonesia's printing and packaging industry, 
with diverse clients from various industrial sectors providing exposure to 
manufacturing operational complexity. During the internship period, the author 
performed important tasks including production quality control, purchase order 
recording, production scheduling, and operational problem solvings. The main 
challenges encountered included product overlap causing production bottlenecks, 
suboptimal gluing problems in box products, and color inconsistency in the printing 
process. Implemented solutions included a dynamic criteria matrix-based order 
priority system, gluing process standardization with environmental control, and 
stricter color management system implementation. This internship experience 
provided comprehensive understanding of operations management theory 
application in manufacturing industry and developed analytical and problem-
solving skills in real operational contexts. 

 
 
 
Keywords: Surya Multi Printindo, Quality Control, Manufacturing, Printing, 
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