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Implementasi Quality Control dalam Mendukung Efisiensi Operasional PT
Sariling Aneka Energi
(Vanessa Riyadi)

ABSTRAK

Laporan ini disusun berdasarkan kegiatan magang yang dilakukan di PT
Sariling Aneka Energi selama lima bulan, terhitung sejak 10 Februari hingga
30 Mei 2025. Penulis ditempatkan di bawah Divisi Support, khususnya pada
bagian Quality Control, dengan tanggung jawab utama membantu proses
validasi data produk sebelum ditayangkan di platform e-Katalog LKPP.
Kegiatan ini mencakup verifikasi spesifikasi teknis, pengecekan dokumen
vendor, penyesuaian gambar produk, serta koordinasi lintas divisi. Melalui
kegiatan ini, penulis memperoleh pemahaman praktis tentang penerapan
manajemen kualitas, termasuk prinsip Total Quality Management (TQM) dan
Cost of Quality (COQ). Penulis juga terlibat dalam pengamatan proses supply
chain, termasuk kunjungan ke gudang untuk mencocokkan data digital
dengan kondisi fisik barang. Magang ini memberikan pengalaman nyata
dalam mengintegrasikan teori manajemen operasi ke dalam praktik kerja,
serta membentuk keterampilan profesional dalam komunikasi, kedisiplinan,
dan penyelesaian masalah.

Kata kunci: Magang, Manajemen Operasi, Quality Control, e-Katalog,
TQM, COQ
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Implementasi Quality Control dalam Mendukung Efisiensi Operasional PT
Sariling Aneka Energi
(Vanessa Riyadi)

ABSTRACT (English)

This report is based on an internship conducted at PT Sariling Aneka Energi
over a five-month period, from February 10 to May 30, 2025. The author was
assigned to the Support Division, specifically within the Quality Control
team, with primary responsibilities including assisting in product data
validation before publication on the LKPP e-Catalog platform. The activities
included verifying technical specifications, checking vendor documents,
adjusting product images, and coordinating across divisions. Through this
internship, the author gained practical insights into quality management
practices, particularly the application of Total Quality Management (TOM)
and Cost of Quality (COQ) principles. The author was also involved in
observing supply chain processes, including warehouse visits to verify the
consistency between digital data and the physical condition of goods. This
internship provided real-world experience in applying operations
management theory and contributed to the development of professional skills
in communication, discipline, and problem-solving.

Keywords: Internship, Operations Management, Quality Control, e-Catalog,
TOM, COQ
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