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AKTIVITAS OPERASIONAL DAN IMPLEMENTASI BISNIS DI PT 

KRAKATAU JASA LOGISTIK 

 

PATRICK JEHEZKIEL HANDOKO 

 

ABSTRAK 

Aktivitas operasional dan implementasi bisnis di PT Krakatau Jasa Logistik (KJL), 

dengan fokus utama pada Divisi Commercial sebagai pusat pengelolaan relasi 

pelanggan dan pengembangan strategi pemasaran jasa logistik. Melalui program 

magang Merdeka Belajar Kampus Merdeka (MBKM), penulis terlibat langsung 

dalam berbagai kegiatan seperti komunikasi dengan klien, penyusunan dokumen 

kerja (Work Order Letter, Job Order Letter, kontrak), penginputan data ke sistem 

Accurate Zeus, serta koordinasi lintas divisi dalam memastikan kelancaran 

operasional jasa logistik. Divisi Commercial terdiri dari beberapa bagian, di 

antaranya Marketing Transport, Port Handling, Project Management, dan 

Business Development, yang masing-masing memiliki peran strategis dalam 

mendukung layanan logistik terintegrasi. Pengalaman magang ini memberikan 

pemahaman praktis mengenai penerapan prinsip Critical Path Method dalam 

pengelolaan waktu, serta pentingnya service quality sebagai penunjang kepuasan 

pelanggan. Selain menghadapi tantangan teknis dan komunikasi, penulis juga 

mengembangkan kemampuan adaptasi dan kolaborasi tim dalam lingkungan kerja 

profesional. Studi ini diharapkan dapat menjadi referensi dalam memahami 

praktik operasional dan strategi bisnis perusahaan logistik di Indonesia. 

 

Kata kunci: logistik, implementasi bisnis, divisi commercial, critical path, 

service quality, PT Krakatau Jasa Logistik 
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ABSTRACT 

Operational activities and business implementation at PT Krakatau Jasa Logistik 

(KJL) are primarily centered around the Commercial Division, which serves as 

the hub for managing customer relations and developing marketing strategies for 

logistics services. Through the Merdeka Belajar Kampus Merdeka (MBKM) 

internship program, the author was directly involved in various tasks such as client 

communication, preparation of work documents (Work Order Letters, Job Order 

Letters, contracts), data entry into the Accurate Zeus system, and cross-division 

coordination to ensure smooth logistics operations. The Commercial Division 

consists of several key departments, including Marketing Transport, Port 

Handling, Project Management, and Business Development — each playing a 

strategic role in supporting the company’s integrated logistics services. 

This internship experience provided practical insights into the application of the 

Critical Path Method in time management, as well as the importance of service 

quality in ensuring customer satisfaction. In addition to facing technical and 

communication challenges, the author also developed adaptability and teamwork 

skills within a professional work environment. This study is expected to serve as a 

reference for understanding the operational practices and business strategies of 

logistics companies in Indonesia. 

 

Keyword: logistic, business implementation, commercial division, critical path, 

service quality, PT Krakatau Jasa Logistik 
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