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Peran Divisi Operasional Terhadap Total Quality Control 
Management di PT. Sinar Kaliman Sehat 

(Ricky Santoso) 

ABSTRAK 

Divisi operasional PT Sinar Kaliman Sehat berperan krusial dalam 
mengimplementasikan Total Quality Control Management (TQM) pada produksi 
obat herbal. Laporan magang ini memberikan gambaran mendalam tentang praktik 
TQM di perusahaan tersebut, khususnya dalam memastikan kualitas produk obat 
tradisional yang di awasi ketat oleh BPOM. Penulis tertarik memilih PT Sinar 
Kaliman Sehat Karena ingin memperoleh pemahaman praktis dan pengalaman 
langsung mengenai realitas pekerjaan di divisi operasional, terutama terkair Quality 
Control obat-obatan. 

Selama pelaksanaan magang, penulis menghadapi beberapa kendala, 
termasuk kompleksitas penanganan produk obat yang memiliki SOP bercariasi 
sesuai regulasi CPOTB dari BPOM. Selain itu, masalah komunikasi antara operator 
dan apoteker menjadi tanntandan tersendiri, mengingat penulis adalah karyawan 
magang dengan pengalaman minim yang harus memantau karyawan tetap dan 
meneruskan informasi teknis secara akurat. Solusi yang diterapkan meliputi 
peningkatan product knowledge dan pemahaman CPOTB, serta membangun 
komunikasi proaktif dengan rekan kerja yang lebih senior. Laporan ini akan merinci 
tugas, tantangan dan solusi yang ditemukan selama magang, serta memberikan 
wawasan mengenai penerapan TQM di industri obat-obatan herbal. 

 

Kata kunci : Total Quality Management, operasional, obat herbal, Quality control 
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Role of Operational Division towards Total Quality Control 
Management in PT Sinar Kaliman Sehat 

(Ricky Santoso) 

Abstract 

The operational division of PT Sinar Kaliman Sehat plays a crucial role in 
implementing Total Quality Control Management (TQM) in herbal medicine 
production. This internship report offers an in-depth overview of TQM practices at 
the company, particularly in ensuring the quality of traditional medicine products 
that are strictly supervised by BPOM (Badan Pengawasan Obat dan Makanan). 
The author was interested in choosing PT Sinar Kaliman Sehat to gain practical 
understanding and direct experience regarding the realities of work in the 
operational division, especially concerning quality control of medicines. 

During the internship, the author encountered several challenges, including the 
complexity of handling diverse drug products, each with varying SOPs that adhere 
to BPOM's CPOTB (Good Traditional Medicine Manufacturing Practices) 
regulations. Furthermore, communication issues between operators and 
pharmacists presented a unique challenge, as the author was an intern with 
minimal experience tasked with monitoring permanent employees and relaying 
technical information accurately. Implemented solutions included improving 
product knowledge and understanding CPOTB, as well as fostering proactive 
communication with more senior colleagues. This report will detail the tasks, 
challenges, and solutions encountered during the internship, providing insights into 
the application of TQM in the herbal medicine industry. 

 

Keywords: Total Quality Management, operational, herbal medicine, Quality 
control 
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