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ABSTRAK 
 

Laporan ini disusun berdasarkan pengalaman magang penulis di PT Royalindo 
Expoduta, sebuah perusahaan terkemuka di industri MICE (Meetings, Incentives, 
Conferences, and Exhibitions) di Indonesia. Penulis ditempatkan pada divisi 
Human Resource General Affairs (HRGA) selama periode Februari hingga 
Agustus 2025. Tujuan dari magang ini adalah untuk memahami peran strategis 
HRGA dalam mendukung kelancaran operasional perusahaan, khususnya dalam 
meningkatkan loyalitas karyawan. Selama magang, penulis terlibat dalam 
berbagai kegiatan administratif, termasuk pengelolaan surat perintah lembur 
(SPL), proses onboarding anak magang, pengelolaan pembayaran uang 
transportasi, penyusunan dokumen payroll, pengadaan alat tulis kantor (ATK), 
serta dukungan dalam proses rekrutmen dan employer branding. Selain itu, 
penulis juga menghadapi sejumlah tantangan, seperti adaptasi terhadap ritme kerja 
profesional dan sistem pencatatan manual yang belum terintegrasi dengan 
teknologi digital seperti HRIS. Melalui pengalaman ini, penulis memperoleh 
pemahaman mendalam mengenai pentingnya ketelitian, komunikasi yang efektif, 
serta penguasaan alur kerja administratif dalam mendukung efisiensi dan 
produktivitas perusahaan. Penulis juga menyarankan pengembangan sistem 
digitalisasi HRGA dan pelatihan terstruktur bagi intern di masa depan untuk 
meningkatkan efektivitas kerja. Laporan ini diharapkan dapat memberikan 
gambaran nyata mengenai kontribusi HRGA dalam menciptakan lingkungan kerja 
yang profesional dan mendukung loyalitas karyawan di industri MICE. 
 
Kata kunci: HRGA, employee loyalty, magang, administrasi SDM, industri 
MICE, Royalindo Expoduta 
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ABSTRACT 
 

This report is based on the author's internship experience at PT Royalindo 
Expoduta, a leading company in Indonesia's MICE (Meetings, Incentives, 
Conferences, and Exhibitions) industry. The internship took place in the Human 
Resource General Affairs (HRGA) division from February to August 2025. The 
main objective of this internship was to understand the strategic role of HRGA in 
supporting the company's operations, particularly in enhancing employee loyalty. 
Throughout the internship, the author was actively involved in a range of 
administrative activities such as managing overtime request forms (SPL), 
onboarding new interns, handling transportation allowance payments, compiling 
payroll documentation, managing office supplies (ATK), and supporting 
recruitment and employer branding initiatives. Several challenges were 
encountered, including the need to adapt to a fast-paced professional environment 
and manual attendance systems that lacked digital integration such as an HRIS. 
This experience provided the author with a comprehensive understanding of the 
importance of accuracy, effective communication, and structured workflows in 
human resource administration. The report suggests improvements including 
HRGA digital system development and structured mentoring for interns to boost 
work efficiency. Overall, this internship offered valuable insights into how HRGA 
contributes to a professional work environment and supports employee loyalty 
within the dynamic MICE industry. 
 
Keywords: HRGA, employee loyalty, internship, HR administration, MICE 
industry, Royalindo Expoduta  
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